Institutional Support Career Field FY04 Lieutenant Colonel Board Analysis Summary

Disclaimer:  This information is a summary of the results of the FY04LTC promotion board.  Any trends indicated are simply observations based on the results of the board for ISCF officers.  It is important to note that the data does not reflect institutionalized requirements for promotion but a reflection of dynamics of the FY04 LTC board results.
1.  Overall the Institutional Support Career Field’s DOPMA promotion rate was 90.8% vs. 88.8% in FY03.

2.  The board was given an Optimum goal of 107 selects and a Maximum goal of 119 selects.  A total of 119 officers were selected from all three zones of consideration, achieving the maximum goal.

3.  Functional areas 45, 47H, 47N, 50, and 59 had a Minimum Select Requirement.  The other functional areas did not have a minimum select or “floor” requirement.  

4.  ISCF’s overall Above Zone select rate was 13.7% vs. 12.7% in FY03.  A total of 16 officers were selected AZ vs.14 in FY03.  Functional areas 43 (12.8%), 45 (11.8%), 49 (13.8%), 50 (13.3%), and 59 (30.0%) each had officers selected AZ; percent selected AZ is shown in parenthesis.

5.  ISCF’s overall Primary Zone select rate was 73.3% vs. 75% in FY03.  A total of 96 officers were selected PZ.   All functional areas had a PZ rate above 73.3% except FA 45 (67.9%), 49 (68.4%), and 52 (50%). 

6.  Seven officers were selected Below the Zone for an overall ISCF BZ rate of 5.6% vs. 5.8% in FY03.  The Board MOI directed a maximum BZ rate of 7.5% or 8 selections.  Officers selected were from functional areas 43, 45, 47, 49, and 52.  In FY03, eight ISCF officers were selected BZ from functional areas 43, 45, 49, 50 and 59.

7.  Completion of CSC continues to be a requirement for selection to Lieutenant Colonel.  Less than 1% of the officers selected had not completed CSC.  The officer selected for promotion without CSC was in a population that had a large Minimum Selection Requirement. There is no clear indication that resident CSC attendance provides officers additional advantage for selection.  
8.  Performance continues to be the primary driver for selection.  An exclusively center of mass file placed most ISCF officers at risk for promotion.  
9.  Field Grade time served in the functional area also continues to be an important indicator for promotion.  A breakdown of months served in field grade functional area positions for those selected in the primary zone follows:

· Greater than 36 months:  50 selected

· 25-36 months:  26 selected

· 12-24 months:  16 selected

· Less than 12 months:  4 selected

10.  By zone of consideration, officers selected averaged the following number of months in field grade functional area positions:  AZ:  34 months; PZ:  36 months; BZ:  30 months. 

11.  Functional Area Training:  every officer selected had completed functional area training per DA Pam 600-3.  
12.  There was no significant trend to show that service in Joint assignments affected selection.
13.  The chart below shows how ISCF performed in comparison to the other career fields.  

	
	AZ
	PZ
	BZ
	DOPMA

	IOCF
	14.0%
	70.6%
	5.5%
	89.2%

	OPCF
	6.9%
	79.0%
	7.4%
	91.2%

	OSCF
	13.6%
	72.2%
	5.7%
	88.9%

	ISCF
	13.7%
	73.3%
	5.6%
	90.8%


