Greetings from your Assignments Officer,

Reminder, Please do not reply to this email.  If you have issues that arise from this letter, then feel free to write me an email about those specific issues.  If you reply to this email, I will not return your reply.  My email is dececcop@hoffman.army.mil
WINTER ASSIGNMENT CYCLE (1 Oct 04 – 30 Apr 05)

For those of you in the population available to move during the winter time (1 Oct 04 – 30 Apr 05), the timeline has been adjusted somewhat.  You can expect to be notified by 17 May 04 of the slating.  Here is the adjusted timeline:
( 10-15 May: Slating and Branch Chief Approval; receive alibi preferences. 

( 17 May: Complete notification of slating to available population

( 19 May: Begin submitting joint assignment nominations.
( 01 Jul 04 Cycle closes (most officers will have RFO)
SUMMER ASSIGNMENT CYCLE (1 MAY 05 – 30 SEP 05)

For those available to move during the summer 05  timeframe, you should start looking at the website to get an idea of the jobs available and to stay up to date on the current situation with the assignment cycle.  Here is the tentative timeline:
· 80% solution for jobs available 

7 June 04 

· Letter to available population 


7 Jun 04 

· 95% solution for jobs available 

23 Jun 04 

· Preference statements submitted 

28 Jun 04 - 09 Jul 04 

· Slating begins 



12 Jul 04 

· Notification to officer 


18 Aug 04 

· Nomination process starts


24 Aug 04 

· Cycle ends 



30 Nov04 

This is subject to change based on ongoing requirements.  I will keep the webpage updated with critical changes as they happen.  In addition, as jobs are validated and people confirm their availability to move, I will update the jobs portion of the webpage.  Please note that this also means that occasionally jobs that were posted on the web may come off the web as I gain more information about that particular job.  DO NOT ASSUME THAT THIS MEANS THAT I HAVE MADE AN ASSIGNMENT TO THAT POSITION.  This means that I now have new information that makes that job unavailable.
Also note that you do NOT have to contact me at this point as I will tell you nothing more than what I already have placed on the website.  

FY04 COLS BOARD

The MILPER Message for the FY04 board was issued on 03 May 04.  All personnel who believe they are eligible should check out the link I have listed here and read the milper message.  The currently scheduled date for the board is 27 Jul 04.  Here is some critical information from the message:
· Regular evaluations:  must be received error free to evaluations branch NLT 20 Jul 04
· Complete the record reports: thru date is 21 May 04 and must be received error free to HRC evaluations branch on or before 20 Jul 04

· Milper message for COL promotion board: https://perscomnd04.army.mil/milpermsgs.nsf/ee2966d4436df73a852569a50056935d/11fd3893054f279485256e8900503d5f?OpenDocument
Ms. Tee Holloman will also be contacting you via email (AKO account).  If you don’t receive an email from her and believe you are eligible, then you should contact her to ensure you are on the eligibility roster.  Her email is latesha.holloman@hoffman.army.mil. 
FAO CAPITAL AREA RUN

The next FAO capital area run which will take place on 21 May 04.  We will meet at 0730 at the Smithsonian Metro Entrance to stretch and then conduct the run.  It will be about a 4 mile run at a conversational pace.  So far, I have represented the entire 48B and 48F population (there was one 48J at the last run to represent that AOC).  I hope to see more officers out there this time to dispel the notion that 48Bs and Fs can’t run….If you think you will be able to attend, please send me a note in a separate email so I know.
GWOT AWARDS
There are two awards that fall in this category: Global War on Terrorism (GWOT) Service Medal and Global War on Terrorism (GWOT) Expeditionary Medal.  Initial wording on the initial message stated that ALL PERSONNEL would be eligible for the GWOT SERVICE Medal.  You may have already noticed it on your ORB in fact.  However, I talked to awards branch today and apparently there has been problems with the “all eligible” decision and it is being reviewed.  Supposedly there will be a decision soon reference this and we at FAO branch will let you know as soon as we have it.  I recommend that if you haven’t purchased the award/medal yet, that you don’t until final determination is made.
ARMY TRANSFORMATION
There is much going on with respect to changes in the Army, and many new terms are being used with this transformation.  What I would like to do is give you a very brief synopsis of how I understand what is happening.  This is not an official brief but rather how it looks to me. 

The term modularity describes the structure to which we are transforming many of the maneuver units in the Army.  Three terms you will frequently hear are Units of Action (UA), UEx (division/corps size), and UEy (corps/army level). As you can see, these levels of organization combine elements of the unit structures with which we are now familiar.  UAs will be task organized in such a way that they will train, deploy, and fight as an independent combat unit, self sufficient or part of a larger task force.  Think of them in terms of brigade combat teams.  UEx will take elements from division and corps and the UEy will take elements from the corps and army level.
As far as the new structures are concerned, we (48s) will probably not have MTOE positions at the UA or UEx level, but instead at the UEy level.  This would allow FAOs to work at the UEy level and send (TDY or TCS, for example) officers down to the UEx level when and if needed.  In this manner, if the conflict is in Latin America, a UEx could request from a UEy and receive a FAO from a group of FAO staff officers who may be an expert in that particular region.

 

This is very similar to the way business is done now in USAREUR and 3rd Army. The former has been conducting operations like this for a while from its International Operations Division in the G3.  The latter is currently in the process of building up its bench of FAOs for such an operating environment.
THE SOAPBOX

Another summer assignment cycle is rapidly approaching and quite a few officers will be eligible to bid on their next job.  I urge you to check out the web page and look at how we are doing the process now and also look at the assignment criteria we use in creating the OML for assignments.  The biggest lesson learned/recommendation I would like to pass on is for you to be realistic in your assignment expectations.  For Example: If you are overseas now and list overseas assignments in all five of your possible choices, then I may have to choose an assignment for you.  Please be realistic about where your next assignment should and can be.

Also, understand that the Army is changing and with those changes come changes in the priorities of how we fill jobs.  We DO HAVE jobs at the corps level – I corps, III corps, and 18th ABN corps that we will fill this summer.  If you are interested in getting into the “fight”, then you should consider these jobs (regardless of AOC) as this will most likely be the quickest way for you to get there.  The people working on these staffs are working for the most part in the G5s of these units.
MAJ Paul DeCecco

48B, F, J Career Manager
