Fellow Personnel Leaders,

As many of you know, the personnel community is preparing to release the 
next generation personnel information management system. eMILPO is 
scheduled to replace SuperServer on 15 December 2002. I know that there has 
not been a lot of detailed information released to the personnel community, 
and want to take this opportunity to provide you an initial update. You and 
your staffs will begin seeing more information in the form of email, Army 
News release, Army Times, Milper Messages, etc. We are excited about this 
release because it moves the personnel community toward transformation, 
replaces obsolete software approaching the end of life cycle maintenance 
support, improves business process design, and gives us a robust "interim" 
capability on the path to the "objective" DIMHRS environment. 
eMILPO

eMILPO is a single web-based database (instead of 43 PPA databases) with a 
windows look and feel. It performs the same basic functions as SIDPERS, but 
with improved business process design that reduces errors and possesses an 
intuitive, easy to use design. Some key changes from SIDPERS to eMILPO are: 

* "Sign of Life". A unit will be able to arrive or attach all active 
duty soldiers and mobilized Reserve Component soldiers with proper orders 
regardless of whether or not the departure transaction was sent from the 
losing unit. 

* Improved design for slotting soldiers on UMR. 

* All promotions except SPC/CPL and below will be top fed. 

* Work flow notices for a variety of functions to include reassignment 
notification, departures, promotions, attachments etc. 
DATASTORE

The eMILPO database information is being stored in a separate datastore, 
refreshed at least every 24 hours. The datastore will be on-line as well. 
This is where commanders and personnel officers will retrieve reports and 
perform data queries in a read-only environment. Reports and queries can be 
saved in a variety of formats to include pdf, Excel or text. COGNOS will be 
used to perform query functions. The unique capability of the datastore is 
that information can be viewed across PPAs. For example, FORSCOM will be 
able to run reports on all FORSCOM soldiers across multiple PPAs. Field 
Systems Division will coordinate with each PPA and MACOM over the next 
couple of weeks for release of a prototype datastore. The prototype is 
reflective of SuperServer database and can be viewed within a PPA, or across 
PPA at the MACOM level. While this prototype was developed for MACOM 
strength managers, it will give commanders and personnel leaders an 
opportunity to become familiar with the COGNOS Query tool, start developing 
management reports to support the command's needs, and exchange insights 
gained with other installations and HQDA. 
TESTING

Testing began on 3 September 2002 at Korea and Ft Lewis. Kuwait begins 
testing 17 September 2002. Testing will occur in 3 iterations and end on or 
about 22 November 2002. Each iteration builds on the previous iteration's 
functionality leading up to a total system test from 11 to 26 November, 
which is the baseline that will be fielded on 15 December 2002. Our 
original plan was to conduct the total system test at the three field sites 
concurrent with local testing at the Electronic Data Systems (EDS) facility 
in Herndon, VA. However, to ensure more efficient use of resources and 
provide additional time for installation eMILPO training after "train the 
trainer" training sessions, we will conduct a "consolidated" total system 
test at EDS. Representatives from the field test sites as well as other 
MACOMs will be invited to participate to ensure this is a total team effort. 
TRAINING

Upon completion of each test iteration, incremental web based training 
packages will be provided on line. We will let you know when they are 
available. The AG School will host a train the trainer session 11-16 
November. The POC for training seat allocation and reservation is CPT Roberson.
Due to scarcity of funding, MACOMs are expected to pay for travel 
and per diem. Designated trainers (recommend Dragon Master or highly 
proficient personnel with at least one year retainability) from all PPAs 
will receive an eMILPO orientation and attain qualification to train 
soldiers at their PPA. These trainers will return to home station and 
conduct training prior to 15 Dec 02. This is a very compressed training 
schedule, but with the release of web based training tools prior to 
fielding, personnel can get a head start. We will send a draft training 
plan to share with your PAS chiefs in the near future. I encourage you to 
schedule your installation training sessions now to ensure they are 
completed prior to the 15 December eMILPO activation date! 
MYTHS ABOUT eMILPO

To dispel some myths: 
All soldiers will not be able to access eMILPO. While eMILPO is accessed 
through AKO, users must be registered through a system administrator. 
Personnel clerks currently using SIDPERS will be those with eMILPO user 
rights. 
It is the single field database, but not the only database! We still have 
TAPDB. The two databases will remain transactional. 
It does not provide one-stop processing for all personnel functions. EDAS, 
TOPMIS, RETAIN and many others are still operational. eMILPO is currently 
only replacing the SIDPERS functionality. 
WHAT WE STILL OWE YOU

Error resolution. Current methods have proven cumbersome to the point error 
resolution is poor in general. We expect that the frequency of errors will 
be greatly reduced when we go to one database. One of the most frequent 
reasons for an error is when the soldier is transitioning between PPAs. 
With one database, the soldier's record can be posted while in transit. We 
owe you a plan to improve error resolution both at field level and at the 
top of the system. 
Accountability in a deployed theater and task forcing are still challenges 
for the system. It will be easier to grant update rights to deployed 
personnel service centers to accomplish records update, but we have not 
developed concrete doctrine or procedures for personnel accounting. PERSCOM 
is actively engaged in communication with deployed personnel units to 
establish requirements that best support the deployed theater. We fully 
expect that a robust deployment capability will be available in a subsequent 
release of eMILPO. More on this in future updates. 
TRANSFORMATION

The Adjutant General's office is committed to providing you the best support 
available. Following the final system test, this office will review the 
results o/a 27 November and make a go/no-go recommendation to the G1 to 
field eMILPO on 15 December. We are very excited with this transformation 
effort and feel it will be a much-improved product. We will display eMILPO 
at the AUSA conference in October, and present it at the Personnel Leader's 
Summit in December. My POCs for this effort are COL Bill Mansell (DSN) 
221-5014, Mr. Doug Ruggiero (DSN) 221-6788, and MAJ Pam Charvat (DSN) 
221-5107. 

GINA S. FARRISEE 
Colonel, USA 
The Adjutant General 
