Fellow Personnel Leaders,


As promised in my last email, I am keeping you informed on the progress of our eMilpo development effort.  We briefed the CG, PERSCOM and the Army G-1 last week and made several critical decisions.  First, we moved the eMilpo blackout period to 16-31 Dec 02 with a turn-on date of 1 Jan 03.  This decision was made to accommodate December promotions, the Holiday Early Release Program, TRADOC Exodus, December USR validation etc., and reduce the number of transactions you would have to manually track. 

Given our compressed development timeline and complexity of functional requirements, we learned that we can’t deliver all of the capability desired on 1 Jan 03.  To ensure we are able to provide critical mobilization capability at this time, we are delaying the delivery of selected non-strength related functionality until 15 Jan 03.  The delayed functions are:  

1.
MOS Update

2.
Military and Civilian Education Update

3.
Reassignment Briefing Schedule

4.
Netscape Browser access

Of these, our area of most concern is Military and Civilian Education Update, particularly as it pertains to promotion boards (MSG Board convenes 5 Feb 03).  We will provide workaround guidance for each of the delayed functions in a later email.  Meanwhile, I ask you to strongly encourage soldiers in the zone to MSG to update their records prior to the 16 Dec 02 blackout.  Early updates will also prevent problems with the ERB and data conversion. 

UPDATE ON TESTING

We completed the first iteration of testing and started the second iteration last week.  During the first two iterations, we will not be able to fully validate eMilpo functionality since we do not introduce all critical interfaces until the third iteration.  The test provided valuable user feedback.  Overall, users are very pleased with how easy it is to navigate and the reliable connectivity of the web-based system.  The four test sites recorded 165 problem reports of which 96 defects are already corrected and being retested in the second iteration.


UPDATE ON TRAINING
The second iteration web-based training for eMILPO is available on-line at www.eis.army.mil/AHRS/AHRS.asp  (click on eMILPO).  The AG School will host a train the trainer session 11-16 Nov 02, these dates are adjusted from my last email.   We sent the draft training plan to your PAS and received replies from 85% of them confirming training allocation reservations.  I understand your concerns with the compressed development timeline and short time from training to execution, but feel it is critical that we get eMILPO fielded as soon as possible.  The two-week blackout delay will provide you additional training time.  I strongly encourage you to have your soldiers start training now on the eMILPO web based training and Enterprise DataStore web-based training associated to the Superserver DataStore (click on AHRS) available at the above referenced site.  

DATASTORE

We have already coordinated with several PPAs for access to the Superserver DataStore.  If you are interested, have your PAS Chief contact SFC Thomas Davis, thomas.davis@hoffman.army.mil for access.  Due to current server limitations we can only grant 200 accounts Army-wide, so I recommend that you provide access to trainers and strength management personnel first.  Again, this is only a prototype and not reflective of what the eMILPO DataStore will feature.  Field Systems Division (FSD) is reviewing standardized reports this week.  In a subsequent email, we will provide your PAS chiefs with a list of the reports available in eMILPO DataStore and a sample of some of the reports.


WHAT WE STILL OWE YOU
Error resolution.  We have not finalized methods for error resolution in eMILPO but are working it hard.  With a single field database we have to think about error resolution in a non-traditional manner.  

   
Deployment capability/procedures.  We are developing requirements to perform accountability in a deployed theater.  The plan will be discussed at the Personnel Forum during the AUSA convention.  We have visited a forward-deployed theater, received valuable input and are now coordinating with the Personnel Transformation Office, Deputy Chief of Staff, G1.


FIELDING
I will not promise you a perfect system on 1 Jan 03, but it will be much better than what you have now for soldiers, personnel leaders, and commanders.  We will continue to enhance eMilpo to ensure it fully meets your needs and better transitions the Army to DIMHRS.  Your feedback is critical to providing the best possible system; feedback both now and following implementation.  I appreciate your support and comments thus far.  Again, my POCs for this effort are COL Bill Mansell (DSN) 221-5014, Mr. Doug Ruggiero (DSN) 221-6788, and MAJ Pam Charvat (DSN) 221-5107.  Their email addresses are included at the cc line.


GINA S. FARRISEE
Colonel, USA
The Adjutant General
