Subject:
eMilpo Update  - 13 December 2002
Personnel leaders,
As you may already know, emilpo fielding is delayed for approximately 60 days.  This was announced at the Personnel Leader’s Summit (PLS) and your PAS Chiefs received an email.  Naturally we will not be going into blackout.  While we regret not getting you this system on time, it is the right decision.  Below are some areas of concern that need to be resolved prior to fielding.
Tapdb interface.  The TAPDB transactions coming into emilpo failed at a high rate during final systems test.  We are reviewing each transaction and resolving issues with the developer.  

Data migration.  During final systems test, several problems arose due to the migration of 43 superserver databases to the emilpo test database.  We need to ensure we identify any issues and mitigate data migration problems.  Our promise is that you will not need to reenter data that was already resident in super server and that all soldiers currently slotted against a position in super server will be slotted in emilpo.  In a previous email, i discussed a data issue regarding dependent data.   If there are any unresolved data migration issues, we will advise you in advance. 
Uic hierarchy.  We are still working uic hierarchy issues.  emilpo uses the hierarchy for access and permissions, and workflow.  We still have to resolve structural issues on how to build to ppa level, and how to record uics with parents on other installations. 

Datastore.  We have not been able to review and test the datastore query tool sufficiently under the old timeline.  We are coordinating with several division and corps strength managers to provide them access to the datastore.  Their input on structure and query capability will be essential to fielding a robust datastore query capability. 
Erb.  We are still fine tuning the datastore for the ERB.   EREC has an initiative to provide the ERB to soldiers via AKO in support of the selection board process.  We will ensure the ERB in emilpo and the selection board ERB are essentially the same document and that the data is consistent.
Functional problem reports.  There are a number of problem reports that still need to be resolved.  These problems are in critical personnel accounting functions (i.e., Promotions, Mobilization, and Arrival/Departure Process) that will not permit proper personnel accounting.  We have reduced the number of problems  considerably, but still have work to do.  
In my first emilpo update to you as tag, i promised to field a system that provided better capability than sidpers-3.  You deserve it and i intend to make good on my promise.  The old timeline was just too compressed to implement proper quality control procedures and correct the problems that will arise in software development.  The good news is we did uncover the problems, and we will get them corrected.  It is no longer a matter of “if” we can field emilpo, rather “when.”  I ask for your patience and support during the next sixty days.  I will continue to keep you updated on our progress.
Gina Farrisee
COL, USA
The Adjutant General
