Fellow Personnel Leaders,

eMILPO is in the middle of iteration 3 testing which encompasses approximately 90% of the functionality.  This is the first test that includes interfaces with TAPDB, RECBASS and ITAPDB (to support Mobilization).  We are also taking our first glimpse at the DataStore and eMILPO system administrator functions.  It is too early in the testing to provide status.  I will send an email the week of 18 November to close out iteration 3 testing.  If all is on track, we will go into final systems test 2-11 Dec.

Training.  As you receive this email, I am at Ft. Jackson meeting with your trainers.  They will leave with several products to help you with home station training.  Each installation and command must ensure it has a plan to provide this training to all eMILPO users, including tenant and outlying units.  I also ask you to ensure accounts are established for all users in an expeditious manner.  Delay in conducting training and activating accounts will extend the “blackout period ” for some users.  Field Systems Division (FSD) will publish implementation guidance to your PAS chiefs soon to define key timelines and considerations as we go into blackout.

Records Review for the MSG Board.  As mentioned in my last email, there are a few functional areas that will not be in the 1 Jan 03 eMILPO release.  Of most concern is military and civilian education, particularly as it pertains to records preparation for the MSG board convening 4 Feb 03.  MILPER Message states that updated Enlisted Records Brief (ERB)/2-1 are due to Enlisted Records and Evaluation Center (EREC) by 17 Jan 03.  From a practical perspective, all records require update prior to the blackout.  EREC has asked that all soldiers visit their servicing Personnel Service Battalion (PSB)/Military Personnel Division (MPD) by 6 Dec 02 to complete the records review.  PSBs/MPDs will then print ERBs for all eligible soldiers prior to 13 Dec as we enter blackout.  This is necessary because the ERB will have a significantly different format in eMILPO than the current one in Superserver.  It is essential that all MSG board ERBs have the same format.  Any changes to soldiers’ ERB after 13 Dec 02 will be pen and ink. 

UIC Hierarchy.  The eMILPO and DataStore applications are dependent on a UIC Hierarchy.  Your PAS chiefs have provided data for the initial load, but in testing we are finding that much of the data is not acceptable for the specific requirements of the application.  More detailed guidance will be provided during training at Ft. Jackson and we will do a second data call following iteration 3 testing.   

Authorized Dependent Data.  I want to alert you to an eMILPO repetitive data issue your PSB/MPD will observe upon implementation.  Your clerks will see duplicate family member records, one as unauthorized and one as authorized for each soldier.  eMILPO is introducing a DEERS interface for authorized family member data.  While we wanted to provide soldiers the ability to change authorized family member data in eMILPO, DEERS remains the database of record.  This means soldiers will continue to change authorized family member data through DEERS, which will populate eMILPO in a nightly feed.  During data conversion from Superserver to eMILPO, any authorized family member data from Superserver will be brought over, but these records will be posted as “unauthorized” family member.  DEERS will bring over a similar record as the “authorized” family member.  For soldiers with authorized family members in Superserver, there will be duplicate records for the spouse, children, etc.  This is necessary to migrate the SGLI/DD93 data.  As soldiers perform record reviews, your personnel clerks will need to delete the extra “unauthorized” record.  I know this is an inconvenience, but the DEERS interface will set us up for success as we migrate to DIHMRS.  

Error Resolution.  The introduction of Superserver has reduced error and strength deviation metrics to record lows.  As of 1 Nov 02, our 30 day past due report was below 1%.  I am confident we can achieve a near zero error rate as eMILPO stabilizes.  Those errors that do occur will result from processing rules within the system itself.  For initial fielding, we will maintain the AAA-351 requirement at PAS level; however PERSINSD and TAGD are teaming to develop a process for resolving errors at the top of the system as opposed to in the PAS.  More on this in future updates.  

Stress Test.  The PM hired an independent contractor to conduct a system stress test.  The three primary stress testing goals are stability, scalability and capacity planning.  The test will simulate over 12,000 simultaneous users by functional area and geographical region to reproduce a theoretical maximum daily workload on the system.  The test will identify the breaking point at which the software application, data and web servers begin to fail so we can take corrective actions prior to going live in January.  In addition, the contractor will provide recommendations to fine tune the system and mitigate system weaknesses while maximizing system operations.

We have entered a critical point in the eMILPO program.  We are committed to delivering a quality product to the field 1 January 2003.  We still have a go/no go date set at 11 Dec 02, but if we determine earlier that the system is not ready, we will advise you soonest.  

As always, thanks for your continued support and feedback.  My POCs remain COL Bill Mansell (DSN) 221-3101, Mr. Doug Ruggiero (DSN) 221-6788, and MAJ Pam Charvat (DSN) 221-5107.  


GINA S. FARRISEE
Colonel, USA
The Adjutant General
