Subject:  eMILPO Update  - 31 January 2003

Personnel Leaders,

We have started a Total Systems Test, which will run through February 7, 2003.

Blackout is currently scheduled for February 14 - March 3, 2003 with a go live date of March 4, 2003.  Field Systems Division will publish new guidance on blackout procedures.  Each PAS will have supplemental guidance unique to your installation, but a few points need to be addressed up front:

   *  Ensure your units run Unit Manning Reports (UMR), AAA-162, and Enlisted Records Briefs (ERBs) prior to blackout.  These documents will be essential to your own validation and will assist in personnel management issues during blackout.

   *  Ensure you have a viable manual process to record strength

related transactions.

Test migration of the data from 43 Superserver databases to the eMILPO

test database went very well.  I want to emphasize that the data

migrated in eMILPO will only be as good as the data in Superserver.   

   *  Our analysts compared 400 Superserver ERBs to eMILPO ERBs and

found minimal discrepancies.   Attached is a sample ERB from eMILPO.

There are a few format and data issues outstanding, but the product is

much improved over the Superserver ERB and a product we have owed our

soldiers for sometime. 

   *  A comparison of 40 UMRs showed nearly 100 percent successful migration

of slotted personnel to the position they were slotted in Superserver.  

   *  A comparison of 40 AAA-162 revealed minor discrepancies in unit

of assignment.  Developers are researching the cause and will adjust the

migration rules as needed.   The primary cause of discrepancies stems

from a soldier being claimed by two units on different PPAs.  eMILPO’s

single database will solve this age-old problem.

From preliminary reviews, the functionality that failed in previous test

cases and problems with the TAPDB transactions have been fixed.

However, we will not be able to fully access the functionality until the

total system test is complete.  

Normal Superserver usage is approximately 400 concurrent users.  We know

when eMILPO first goes live, there will be a surge in concurrent users

logging on to test the new system.  Although an independent third party

assessment estimated that eMILPO can support up to 7500 concurrent

users, there are a couple issues I ask you to monitor and control.

First, eMILPO is transactional to TAPDB.  While a user can go in and

change a data element in eMILPO quickly and change it back, understand

that every change is creating a transaction.  We do not want soldiers

for lack of a better term “horseplaying” with the system.  Second, the

datastore performance will initially be slow until we can harvest

additional resources as we shut down Superserver and move to the eMilpo

datastore.  At initial fielding, there will be only be half the number

of application servers dedicated to the datastore, but within a few

weeks after turn-on we will have the full production environment in

place.

We will continue to monitor operational TEMPO of the Army and our personnel units to determine feasibility of fielding the new system.   I understand that

many of you are deeply involved in support of contingency operations.

While the improved mobilization procedures, Sign of Life, and the power

of a single database would greatly improve processes, there needs to be

a deliberate thought process to ensure the benefits outweigh the risks.

I have my staff preparing a matrix with the pros and cons to help us

make the right fielding decision.  I welcome your thoughts on any

considerations concerning fielding and current ops.

On an unrelated matter, I would like to close out an issue brought up at

the Personnel Leaders Summit concerning processing of the

Statement to Substantiate Payment of Family Separation Allowance, DD

Form 1561.  After consulting with USAFINCOM and 3rd PERSCOM, deploying

units should have soldiers complete the form at home station and process

through home station DFAS upon departure of the unit.  This will help to

alleviate processing of these forms in the Operation Enduring Freedom

theater.

Gina S. Farrisee

Colonel, AG

The Adjutant General

