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STRATEGIC
Q1.   WHY IS THE ARMY GOING TO IMPLEMENT FORCE STABILIZATION?

A1.   COMBAT EFFECTIVENESS AND UNIT READINESS TODAY ARE ADVERSELY AFFECTED BY PERSONNEL TURBULENCE CAUSED BY THE INDIVIDUAL REPLACEMENT SYSTEM.  BECAUSE PERSONNEL ASSIGNMENTS IN COMBAT UNITS ARE NOT CURRENTLY SYNCHRONIZED, ABOUT A THIRD OF THE PERSONNEL IN AN AVERAGE UNIT TURN OVER EACH YEAR.  THIS MAKES IT EXTREMELY DIFFICULT TO BUILD AND MAINTAIN COHESIVE TEAMS, WHETHER IN A TANK CREW OR IN A STAFF.  

Q2.    WHAT IS UNIT PERSONNEL TURNOVER IN THE ARMY GENERALLY LIKE, IS  

          IT POSSIBLE TO GIVE A RANGE? 

A2.    APPROXIMATELY 80,000 SOLDIERS ENTER THE ARMY EACH YEAR.  ANOTHER 80,000 LEAVE THE ARMY EVERY YEAR.  NOT INCLUDED IN THOSE NUMBERS ARE ABOUT 110,000 SOLDIERS THAT CONDUCT SOME TYPE OF MOVE EACH YEAR.  MOST ENLISTED SOLDIERS SPEND ABOUT 39 MONTHS ON STATION.   OBVIOUSLY KOREA HAS A HIGHER TURNOVER RATE.

Q3.    WHY WOULD FORCE STABILIZATION MAKE A SOLDIER'S CAREER AND   

          FAMILY LIFE MORE "STABLE AND PREDICTABLE?

A3.    SOLDIERS' ASSIGNMENT CYCLES ARE SYNCHRONIZED WITH THE UNIT'S LIFECYCLE UNDER THE UNIT FOCUSED STABILITY (UFS) MANNING CONCEPT.  FORCE STABILIZATION STARTS A SOLDIER’S CAREER WITH A STABILIZED PERIOD OF UP TO 7 YEARS AT ONE INSTALLATION.  THIS SYNCHRONIZATION INCREASES COHESIVENESS AND INCREASES STABILITY.  THE MAIN DIFFERENCE FOR THE SOLDIER AND THE FAMILY IS THAT THEY HAVE MORE STABILITY AND PREDICTABILITY.  

Q4.    WHAT ABOUT THE ARMY RESERVES? 

A4.    THE RESERVE FORCES TYPICALLY ENJOY HIGHER STABILITY THAN THE ACTIVE COMPONENT.  THE TASK FORCE RECOMMENDS NO IMMEDIATE CHANGES TO RC PERSONNEL MANAGEMENT.  

Q5.    BECAUSE NOTHING IS ABSOLUTE, THERE HAVE GOT TO BE SOME POSSIBLE

          DRAWBACKS TO FORCE STABILIZATION, AS WELL AS BENEFITS. WHAT ARE

          THOSE DRAWBACKS AND WHAT ARE SOME POSSIBLE SOLUTIONS TO

          OVERCOME THEM?

A5.    FORCE STABILIZATION RECOGNIZES THE VALUE OF DEPTH OF EXPERIENCE VERSUS BREADTH OF EXPERIENCE.  SOLDIERS, WARRANT OFFICERS, AND OFFICERS WILL SPEND THE MAJORITY OF THEIR COMPANY GRADE TIME IN THE SAME TYPE OF UNIT ON THE SAME INSTALLATION.  THIS WILL AFFORD THEM GREAT TRAINING AND PROFESSIONAL DEVELOPMENT OPPORTUNITIES, HOWEVER, THEY WILL BE EXPOSED TO FEWER TYPES OF UNITS AND INSTALLATIONS.  SPECIFICALLY, THIS GETS TO THE HEAVY VERSUS LIGHT EXPERIENCE FOR SOLDIERS AND LEADERS.  THE LEADERSHIP HAS EVALUATED THIS CONCERN AND BELIEVES THAT A GREATER DEPTH OF EXPERIENCE IS DESIRED.  FOR UNIT FOCUSED STABILITY, ALIGNING SOLDIER ASSIGNMENTS WITH UNIT OPERATIONAL CYCLES WILL SIGNIFICANTLY IMPROVE COMBAT READINESS AND COHESION, BUT MAY REDUCE THE NUMBER OF OPTIONS AVAILABLE FOR SOLDIERS AND LEADERS IN SELECTING FUTURE ASSIGNMENTS SINCE CYCLES WILL HAVE TO MATCH UP TO PREVENT PROLONGED TIME IN HOLDING ACCOUNTS.  AGAIN, THE ARMY BELIEVES THAT THE BENEFITS TO SOLDIERS, FAMILIES, AND THE ARMY WITH INCREASED STABILITY, PREDICTABILITY, AND CONTINUITY IN UNITS AND COMMUNITIES OUTWEIGHS THE POTENTIAL DRAWBACKS OF HAVING SLIGHTLY FEWER OPTIONS FOR ASSIGNMENT LOCATIONS. 

Q6.    UNDER FORCE STABILIZATION, WHAT WILL PREVENT SOLDIERS FROM RETURNING FROM DEPLOYMENTS WITH ONE UNIT AND THEN BEING RE-ASSIGNED TO A UNIT SCHEDULED FOR IMMEDIATE DEPLOYMENT? 

A6.    THE PREDICTABILITY BUILT INTO THE STABILIZATION SYSTEM WILL MINIMIZE THAT FROM OCCURRING FOR THOSE SOLDIERS WHO DO NOT DESIRE BACK-TO-BACK DEPLOYMENTS.  SOLDIERS THAT ARE LIFECYCLE MANNED WILL KNOW WITH A HIGH DEGREE OF CERTAINTY THAT THEY WILL SERVE IN A UNIT FOR APPROXIMATELY 36 MONTHS, WITH THE EXPECTATION THAT THEY WILL COMPLETE ONE MAJOR DEPLOYMENT/ROTATION DURING THAT PERIOD (6-12 MONTHS).  AFTER THE UNIT COMPLETES ITS LIFECYCLE, SOLDIERS WILL BE OFFERED, BASED UPON THEIR PROFESSIONAL DEVELOPMENT NEEDS AND PERSONAL DESIRES, THE OPPORTUNITY TO REMAIN IN THE UNIT FOR AN ADDITIONAL LIFECYCLE, ATTEND A PROFESSIONAL DEVELOPMENT EDUCATION COURSE, OR PERMANENT CHANGE OF STATION TO A DIFFERENT ASSIGNMENT.  

          IF THE SOLDIER SELECTS AND RECEIVES REASSIGNMENT TO A LIFECYCLE UNIT THAT IS BEING “BUILT”, THE SOLDIER WOULD WORK THROUGH THE RESET AND TRAIN PHASE (ABOUT 9 MONTHS) BEFORE THE UNIT WOULD BE CERTIFIED AND EMPLOYED IN A DEPLOYMENT/ROTATION.  IF THE SOLDIER REQUESTED AND RECEIVED AN ASSIGNMENT TO A UNIT THAT WAS BEING MANNED USING THE CYCLIC OR INDIVIDUAL REPLACEMENT METHOD, THE POSSIBILITY WOULD EXIST FOR BACK-TO-BACK DEPLOYMENTS. 

Q7.    HOW QUICKLY DO YOU EXPECT TO IMPLEMENT THIS TASK FORCE’S RECOMMENDATIONS AND WHICH UNITS WILL BE FIRST TO EXPERIENCE THIS NEWLY STABILIZED ARMY LIFE?

A7.    SOME ASPECTS ARE ALREADY BEING IMPLEMENTED.  TRANSFORMING UNITS WILL CONTINUE TO UNDERGO UNIT FOCUSED STABILITY (UFS) AS THEY TRANSFORM.  THE 172D IN ALASKA IS CURRENTLY EXPERIENCING UFS AS IT TRANSFORMS TO SBCT3.  THE 2 CR AT FORT POLK WILL BE THE NEXT UNIT TO TRANSFORM, FOLLOWED BY THE 2/25 IN HAWAII.  THE ARMY G-3 IS WORKING TO ESTABLISH A TIMELINE TO BRING UFS TO OTHER CURRENT FORCES.  THERE ARE MANY VARIABLES THAT WILL DETERMINE HOW FAST THIS CAN BE ACCOMPLISHED, INCLUDING THE SITUATION IN IRAQ, THE GLOBAL WAR ON TERRORISM, OTHER TRANSFORMATION INITIATIVES LIKE MODULARITY, ETC.  
Q8.   WHEN WILL THE PROCESS BE COMPLETED, APPROXIMATELY?

A8.    FORCE STABILIZATION WILL COMMENCE THE LAST QUARTER OF FY04.  THIS WILL BRING STABILIZATION TO THOSE FORSCOM INSTALLATIONS WHERE BRIGADE COMBAT TEAMS RESIDE.  UFS WILL BE IMPLEMENTED AS UNITS TRANSFORM OR AS SCHEDULED BY THE ARMY G-3 (SCHEDULE STILL UNDER DEVELOPMENT) LIKELY TAKING MORE THAN 2 YEARS.

Q9.    WILL THE ARMY BE DOING ANY WAR-GAMING OR TESTING OF THIS CONCEPT BEFORE YOU FULLY IMPLEMENT?
A9.    THE ARMY RESEARCH INSTITUTE (ARI) WILL CONDUCT RESEARCH ON THE 172D IN ALASKA AS THEY TRANSFORM AND UNDERGO UFS THROUGH THE SUMMER OF 2006.  LESSONS LEARNED FROM THIS STUDY WILL BE APPLIED TO FUTURE UFS MANNED UNITS.  ADDITIONALLY, THE G-3 WILL WAR-GAME IMPLEMENTATION OPTIONS TO MAXIMIZE ARMY READINESS FOR THE DURATION OF THE IMPLEMENTATION PROCESS.
WELL-BEING
Q1.    DOES THE DRIVE TOWARD STABILIZATION, COMBINED WITH THE EXPEDITIONARY MINDSET AND DESIRE TO ROTATE UNITS THROUGH “READY” PHASES MEAN THAT THE ARMY WILL DEPLOY MORE OFTEN, INCREASING FAMILY SEPARATIONS, AND LEAVING SPOUSES AND FAMILIES UNHAPPY WITH ARMY LIFE?  

A1.   THE GOAL OF STABILIZATION AND UNIT ROTATIONS IS TO BETTER SUPPORT THE COMBATANT COMMANDER’S OPERATIONAL REQUIREMENTS WHILE AT THE SAME TIME PROVIDING STABILITY AND PREDICTABILITY FOR SOLDIERS AND THEIR FAMILIES.  EXECUTING STABILIZATION AND UNIT ROTATIONS WILL REDUCE THE NUMBER OF UNACCOMPANIED TOURS SOLDIERS AND FAMILIES MUST ENDURE, ADDING STABILITY TO THEIR LIFESTYLES.  THIS INCREASED STABILITY WILL ALLOW FAMILIES TO BUILD BETTER ROOTS IN THEIR COMMUNITY, DECREASING THE IMPACT OF 6-MONTH ROTATIONS COMPARED TO THE HARDSHIP OF 12-MONTH UNACCOMPANIED TOURS.











CAREER DEVELOPMENT - OVERARCHING
Q1.    IT SEEMS THAT STABILIZATION IS FOCUSED ON THE OPERATIONAL FORCES, WHICH WOULD PROMOTE A “HAVES” AND “HAVES NOT” MENTALITY WITHIN THE INSTITUTIONAL ARMY.  HOW WOULD THE ARMY ENSURE EQUAL PROFESSIONAL DEVELOPMENT AND CAREER PROGRESSION OPPORTUNITIES FOR THOSE NOT IN STABILIZED UNITS?

A1.    STABILIZATION WOULD RESULT IN SOME FUNDAMENTAL CHANGES IN HOW/WHEN WE EDUCATE AND DEVELOP OUR SOLDIERS.  DETAILS ARE BEING WORKED OUT, BUT CURRENT PLANNING IS THAT SOLDIERS WOULD NOT ATTEND PROFESSIONAL EDUCATION COURSES WHILE THEY ARE IN A LIFECYCLE UNIT.  INSTEAD, THEY WOULD ATTEND BETWEEN ASSIGNMENTS, WHICH IS OFTEN THE CASE NOW FOR OUR ENLISTED FORCE.  MOST UNITS OTHER THAN MANEUVER BRIGADE/BATTALION LEVEL WILL BE MANNED UNDER A CYCLIC OR INDIVIDUAL REPLACEMENT MODEL, MEANING THAT LITTLE WILL CHANGE FOR THESE SOLDIERS. 
FORCE STABILIZATION
Q1.    HOW WILL MANNING THE ARMY CHANGE UNDER FORCE STABILIZATION?
A1.    All Soldiers, enlisted, warrant and officer, initially assigned to a TO&E CONUS installation will be stabilized at this first installation for an extended period of time with the goal of seven years.  This initial extended tour may include hardship tours or attendance at professional development schools (TDY or PCS) but in each case the Soldier or leader will return to their Force Stabilization installation.  To the maximum extent possible, local personnel managers should keep Soldiers and leaders in one unit throughout the Force Stabilization period.  

Q2.
HOW WILL FORCE STABILIZATION BE IMPLEMENTED?

A2.
Transition to the Force Stabilization will be conducted in three phases.  Phase I, beginning the last quarter of FY04, initiates Force Stabilization on selected CONUS TO&E installations which house a maneuver combat brigade.  Phase II will add installations designated by ODCS, G-1 which have been determined sustainable.  Execution of this phase will be on-order.  Phase III will include brigades returning from an overseas location and permanently reassigned to a CONUS installation.  These installations will automatically become Force Stabilization installations once the maneuver combat brigades complete their unit movement to the new CONUS installation.  if the units are moved to a home-based installation the new unit will fall under this initiative.  OTHERWISE, the resulting installation will be evaluated for sustainability prior to designation as a home-baseD installation (similar to phase II).
Q3.   WILL PROMOTIONS BE AFFECTED BY FORCE STABILIZATION?
A3.   EXISTING PROMOTION REGULATIONS ARE NOT CHANGED OR MODIFIED
.
Q4.   WHAT HAPPENS IF MY PROMOTION CAUSES ME TO BE EXCESS TO THE INSTALLATION?

A4.
If promotion causes the Soldier to be excess to the authorized positions of the unit, local personnel managers will cross-level within the installation.  Personnel will be cross-leveled within the unit first then across the installation prior to considering assignments from the installation if the Soldier is in their first seven years of service.  

Q5.    HOW WILL NCOES AND OES BE IMPACTED BY FORCE STABILIZATION?
A5.    No changes are expected to the procedures for selection and attendance at noncommissioned officer education system (NCOES) schools. Generally, the movement of the soldier to an NCOES school is temporary duty (TDY) and return.  In these cases, the Soldier should return to the unit assigned.  If the course is a PCS course, but the soldier will attend during their Force Stabilization period, the Soldier will return the unit or installation.  No changes are expected to the procedures in selection and attendance for officer personnel at military schools (that is, advance course, CAS3, civil education, and so forth). However, soldiers will not attend military schools under conditions that will permanently remove them from their Force Stabilization unit prior to the end of their initial seven years.

Q6.    WILL I STILL BE ABLE TO APPLY FOR SCHOOLS AND OTHER LEADER DEVELOPMENT OPPORTUNITIES UNDER FORCE STABILIZATION?
A6.    A soldier may apply for officer candidate school (OCS), United States Military Academy (USMA), flight school, appointment as a warrant officer, USMA Preparatory School, or other officer procurement programs, to include programs in which an officer attends schooling leading to qualification for reappointment in or transfer to a special branch, at any time during their initial extended Force Stabilization tour and participate if selected.

Q7.   WHAT HAPPENS IF I AM FIRST ASSIGNED TO A TDA INSTALLATION?

A7.    UNDER FORCE STABILIZATION INITIAL ENTRY SOLDIERS (OFFICER, WARRANT, ENLISTED) ASSIGNED TO THE INSTITUTIONAL ARMY WILL HAVE OPPORTUNITIES TO MOVE FROM THE INSTITUTIONAL TO THE OPERATIONAL ARMY DURING OR RIGHT AFTER THEIR FIRST ASSIGNMENT.
Q8.     IS THERE ANY EXCEPTIONS TO THESE STABILITY INITIATIVES?

A8.    THE FIRST GO IN THE CHAIN OF COMMAND CAN WAIVE STABILITY FOR A SOLDIER REQUESTING A PCS OR RECLASSIFICATION DURING STABILIZATION.
Q9.    WHAT HAPPENS IF I GET ASSIGNED TO ONE OF THOSE “HARD TO FILL” POSTS WE ALL KNOW EXIST IN THE ARMY?   IS THERE ANY INCENTIVE TO GO TO THESE LOCATIONS?

A9.    DEPARTMENT OF THE ARMY IS LOOKING AT INCENTIVES FOR “HARD TO FILL” LOCATIONS.  NO DECISIONS HAVE BEEN MADE AT THIS TIME. 

Q10.  IF I’M HOME-BASED CAN I STILL BE ASSIGNED AN OCONUS LOCATION?

A10.  Soldiers who re-enlist for an overseas location which is a long tour will be forwarded 
To HRC for approval.  If approved, the Soldier will be notified that this will 
Complete their Force Stabilization stability.   SOLDIERS WHO RE-ENLIST OR REQUEST ASSIGNMENT TO AN OVERSEAS LOCATION WHICH IS A SHORT (OR HARDSHIP) LOCATION WILL BE FORWARDED TO HRC FOR APPROVAL.  IF APPROVED, THE SOLDIER WILL BE RETURNED TO THE SAME INSTALLATION UPON CONCLUSION OF THE SHORT TOUR
Q11.  IF I COMPLETE COMPANY COMMAND AT MY HOME-BASE LOCATION DO I NEED TO STAY THERE FOR THE FULL 6 OR 7 YEARS?

A11.  NO, AN OFFICER MAY DEPART AS SCHEDULED TO MEET THE PRIORITIZED ARMY NEEDS, WHICH ARE PREDOMINANTLY IN THE INSTITUTIONAL ARMY, AT THIS GRADE LEVEL OF EXPERIENCE.
Q12.  IF I GO TO KOREA FROM MY HOME-BASE LOCATION AND WANT TO EXTEND IN KOREA WILL I BE PERMITTED TO?

A12.
YES. 

Q13.  WILL I PCS FROM MY HOME-BASE LOCATION TO THE CAPTAIN’S CAREER COURSE?

A13.  CCC CURRENTLY IS STATUS QUO.  IN THE FUTURE IT WILL LIKELY BE TDY AND RETURN.
Q14.  IS FORCE STABILIZATION WAIVERABLE IF I CAN NOT MEET MY LEADER DEVELOPMENT GATES?

A14.  WAIVER/EXCEPTION CRITERIA AND AUTHORITY ARE TBD.  AR 600-XX ON FORCE STABILIZATION WILL PUBLISH THE GUIDANCE.
Q15.  WHAT HAPPENS IF AN OFFICER HAS AN EXCEPTIONAL FAMILY MEMBER AND THE SERVICES ARE NOT AVAILABLE ON THE INSTALLATION?

A15.
Soldiers who require a permanent change of station (PCS) to get care for a dependent in the Exceptional Family Member Program (EFMP) will be offered a new assignment to a qualifying installation once confirmed by qualifying medical authority.

Q16.  WILL THE GOVERNMENT PAY MY EXPENSE TO MOVE MY FAMILY FROM MY HOME-BASE LOCATION IF I AM ASSIGNED ON A SHORT TOUR?
A16.
NO, THE SOLDIER’S FAMILY WILL NOT BE MOVED FROM THE FORCE STABILIZATION INSTALLATION AT ARMY EXPENSE, AS THE SOLDIER WILL RETURN TO THE HOME-BASE INSTALLATIONS. 
Q17.
WILL COMMAND TOURS BE AFFECTED BY FORCE STABILIZATION?

A17.  The length of command tours IS not changed or modified by Force Stabilization.  Force Stabilization supports command tours of any length. 

Q18.
WHAT POLICIES APPLY TO JOINT DOMICILE COUPLES?

A18.
Soldiers will not be released from Force Stabilization stability to establish joint domicile.  The marital status of Soldiers will be considered prior to their initial assignment to a Force Stabilization location.
LIFECYCLE

Q1.   HOW WILL MANNING THE ARMY CHANGE UNDER LIFECYCLE?
A1.   Lifecycle management initially began with the 172d Separate Infantry Brigade concurrent with ITS transformation to a Stryker Brigade Combat Team.  Subsequent transforming Brigades will likewise be Lifecycle managed during the transformation process, as will the FUTURE Units of Action.  Other units, as designated by the G-3, will be initiated under Lifecycle management.  Lifecycle Manning synchronizes a Soldier’s ASSIGNMENT with THE unit’s operational cycle.
Q2.    HOW WILL LIFECYCLE MANNING BE IMPLEMENTED?

A2.    Units are transitioned to Lifecycle management either bY virtue of undergoing transformation to either a Stryker Brigade Combat Team or Unit of Action or by designation by the G-3.  Unit Set Fielding is the mechanism by which units are transformed and Lifecycle management is an integral part of Unit Set Fielding. 

Q3.   WILL PROMOTIONS CHANGE DUE TO UNIT LIFECYCLE REQUIREMENTS?
A3.    EXISTING PROMOTION REGULATIONS ARE NOT CHANGED OR MODIFIED
. Assignments to a Lifecycle unit must consider the promotion timing.  Soldiers who will be considered for promotion during the unit cycle and will likely be promoted EARLY IN THE LIFECYCLE may be better served by assignment to the unit in the next higher grade or assigned to a different unit.
Q4.    HOW WILL NCOES AND OES BE IMPACTED BY LIFECYCLE?
A4.
Ideally, attendance at NCOES schools should occur in a TDY enroute status.  Commanders may send Soldiers to these courses in a TDY and return status during the Lifecycle around operational requirements.  Officer attendance at military professional development courses will be deferred to occur during the Reset phase.  

Q5.    WILL I STILL BE ABLE TO APPLY FOR SCHOOLS AND OTHER LEADER DEVELOPMENT OPPORTUNITIES UNDER LIFECYCLE?
A5.    A soldier may apply for OCS, USMA, flight school, appointment as a warrant officer, USMA Preparatory School, or other officer procurement programs, to include programs in which an officer attends schooling leading to qualification for reappointment in or transfer to a special branch, at any time but attendance will be deferred until the Reset phase.  OTHER EXCEPTIONS ARE BEING REVIEWED; Ar 600-XX FORCE STABILIZATION WILL CONTAIN ALL THE DETAILS.

Q6.    WILL COMMAND TOURS BE EXTENDED FROM THE CURRENT TWO YEARS TO 3 YEARS TO MEET THE UNIT LIFECYCLE TIMELINE?

A6.
COMMAND TOURS ARE BEING REVIEWED, IN LIGHT OF OTHER INITIATIVES LIKE THE FORCE REDESIGN AT BRIGADE THROUGH CORPS LEVEL. 
Q7.    HOW CAN HRC GUARANTEE MY PINPOINT ASSIGNMENT TO A PARTICULAR BCT?  I THOUGHT HUMAN RESOURCES COMMAND ONLY ASSIGNED TO INSTALLATIONS.
A7.    HUMAN RESOURCES COMMAND IS WORKING ON A SYSTEM THAT WILL PERMIT US TO ASSIGN AND TRACK SOLDIERS TO THE BRIGADE LEVEL.
Q8.    HOW WILL REPLACEMENTS BE ASSIGNED TO LIFECYCLE UNITS?

A8.
Soldiers, enlisted, warrant and officer, assigned to a Lifecycle management unit will be synchronized to arrive during the Reset phase of the unit operational cycle.  A LIMITED NUMBER WILL GO IN THE LIFECYCLE UNIT AT SCHEDULED TIMES TO REPLACE UNPROGRAMMED LOSSES.  THESE REPLACEMENTS WILL LIKEWISE BE ASSIGNED AND SYNCHRONIZED TO THE UNIT OPERATIONAL CYCLE.
Q9.
 WILL ALL UNITS BE EARMARKED FOR LIFECYCLE MANNING?

A9.
The types of organizations earmarked for lifecycle manning are Brigade Combat Teams or Units of Action (BCT/UAs) and other Modified Table of Organization and Equipment (MTO&E) units where combat readiness and cohesion are paramount.
Q10.    WHAT IS THE NORMAL TIMELINE OF A LIFECYCLE UNIT?

A10.
There are three phases in a lifecycle; Reset, Train, and Ready.  During the Train Phase lifecycle units conduct 6 – 8 months of focused training from individual through collective, culminating with a certification exercise (CERTEX) at a Combat Training Center (CTC) or a Major Readiness Exercise (MRE) in a local training area.  The Ready Phase marks a 25 – 29 month period in which a unit is available for employment.  During this phase a unit can be scheduled for Deployment Ready Brigade (DRB) type missions and incorporated into the Division’s Personnel, Tasking, and Training Management System (PTTMS), which outlines red, amber, and green cycles.  The Reset Phase is the conclusion of the current lifecycle and the initiation of the subsequent iteration and will last between 1 – 3 months.  Based upon Soldier promotions and professional development needs, about 25% to 33% of a LIFECYCLE unit could “roll-over” within the unit for an additional 3-year tour.  During the reset phase incoming and outgoing personnel simultaneously conduct transition activities (HHG, CIF, in/out process, property and equipment transfer, etc). 

Q11.   WHAT HAPPENS IF A SENIOR OFFICER OR NCO HAS TO LEAVE THE UNIT FOR          A VALID REASON?  WHERE DOES THE REPLACEMENT COME FROM?

A11.  WHENEVER POSSIBLE THE UNIT COMMANDER WILL REPLACE LOSSES FROM WITHIN THE ORGANIZATION.  THIS APPROACH ALLOWS SOLDIERS TO MOVE INTO POSITIONS OF INCREASING RESPONSIBILITY WITHIN THE FORCE STABILIZED UNIT.  HRC MAY PROVIDE SELECTED ADDITIONAL PERSONNEL TO REPLACE CRITICAL UNFILLED POSITIONS USING IRS OR THROUGH THE SCHEDULED REPLACEMENT PACKAGE.  UNITS WILL COORDINATE INDIVIDUAL REPLACEMENTS THROUGH APPROPRIATE COMMAND CHANNELS.  REPLACEMENTS WILL BE ASSIGNED WITH STABILITY TO MATCH THE END OF THE UNIT LIFECYCLE OR A FUTURE RESET PHASE.
Q12.  WILL SOLDIERS BE PERMITTED TO STAY WITH A LIFECYCLE UNIT FOR MORE THAN ONE OPERATIONAL CYCLE?

A12.  SOLDIERS CAN VOLUNTEER TO SERVE IN A LIFECYCLE UNIT FOR MORE THAN ONE OPERATIONAL CYCLE. 
Q13.  WILL A SOLDIER BE PERMITTED TO LEAVE A LIFECYCLE UNIT IF HE OR SHE IS PROMOTED TO A POSITION THAT IS NOT AUTHORIZED FOR THAT UNIT?

A13.  If promotion causes the Soldier to be excess to the authorized positions of the unit, the Soldier will remain in the unit until the conclusion of the unit Lifecycle.  The unit commander may REASSIGN the Soldier anywhere inside the unit to make the best use of the Soldier’s capabilities to accomplish the unit mission.


Cross-leveling.  Lifecycle managed personnel will not be cross-leveled outside of the unit until the conclusion of the unit Lifecycle (i.e., the next Reset phase).  Movement of personnel within the Lifecycle unit is at the discretion of the unit commander.

q14.  IS THERE ANY EXCEPTIONS TO THESE STABILITY INITIATIVES?
a14.  The first General officer in the chain of commander can waive stability for a Soldier requesting a PCS or reclassification during the Lifecycle stabilization.  Any Soldier released will be replaced during the next SCHEDULED PACKAGE REPLACEMENT.  

Q16.  WHAT HAPPENS IF A SOLDIER HAS AN EXCEPTIONAL FAMILY MEMBER AND THE SERVICES ARE NOT AVAILABLE ON THE INSTALLATION?

A16.
Soldiers who require a permanent change of station (PCS) to get care for a dependent in the Exceptional Family Member Program (EFMP) will be offered a new assignment to a qualifying installation once confirmed by qualifying medical authority.
CYCLIC

Q1.  HOW WILL MANNING THE ARMY CHANGE UNDER CYCLIC?
A1.  The goals of Cyclic management are to synchronize the Soldier’s

         ASSIGNMENT to the operational cycle of the unit maximizing the readiness of the unit through enhanced collective capability and cohesion while retaining flexibility in personnel management.  

Q2.  WHY DO WE NEED THE CYCLIC MANNING STRATEGY?
A2.  Cyclic management is a combination of the advantages of the individual replacement system and Lifecycle management.  Cyclic Manning is focused on command and control elements of non-lifecycle units and low density/high impact units where continuity of operations is paramount.  tYPICALLY, THESE UNITS COMMAND AND CONTROL PROVIDE SUPPORT TO ONE OR MORE LIFECYCLE UNITS.  

Q3.  WHAT IS THE NORMAL TIMELINE AND PHASES OF A CYCLIC UNIT?

A3.   Cyclic Manning consists of two phases, Sustain and Ready.  During the Sustain Phase leader and Soldier assignments are organized into personnel packages and synchronized with a pre-determined 1 – 2 month period when 15 – 30 percent of personnel losses will occur.  The Ready Phase begins at the end of one Sustain Phase and continues to the beginning of the subsequent Sustain Phase.  The new personnel are rapidly integrated into the team as this integration only occurs once per cycle.  The total cycle, which consists of a Sustain and Ready phase, could last 9 – 24 months.  However, the optimum length is 12 months.

Q4.   WHAT HAPPENS IF A SENIOR OFFICER OR NCO HAS TO IMMEDIATELY LEAVE THE UNIT FOR A VALID REASON?  WHERE DOES THE REPLACEMENT COME FROM?

A4.   LOSSES WILL BE REPLACED AT NEXT SUSTAINMENT PHASE.  CRITICAL LOSSES MAY ME REPLACED THROUGH IRS.
Q5.  WILL A SOLDIER BE PERMITTED TO LEAVE A CYCLIC UNIT IF HE OR SHE IS PROMOTED TO A POSITION THAT IS NOT AUTHORIZED FOR THAT UNIT?

A5.   If promotion causes the Soldier to be excess to the authorized positions of the unit, the Soldier will remain in the unit until the next Sustain phase.

Q6.  CAN I BE CROSS-LEVELED IF I AM IN A CYCLIC UNIT?

A6.   NO, Cyclic managed personnel will not be cross-leveled at times other than the Sustain phase.  Movement of personnel within the Cyclic unit is at the discretion of the unit commander.

Q7.   How will ncoes and oes occur in a cyclic unit?

A7.   Ideally, attendance at NCOES schools should occur in a TDY enroute status prior to assignment to the Cyclic unit.  Commanders may send Soldiers to these courses in a TDY and return status during the operational cycle of the unit around operational requirements.  Officer attendance at military professional development courses will be deferred to occur during the Sustain phase.  A soldier may apply for OCS, USMA, flight school, appointment as a warrant officer, USMA Preparatory School, or other officer procurement programs, to include programs in which an officer attends schooling leading to qualification for reappointment in or transfer to a special branch, at any time but attendance will be deferred until the Sustain phase.

q8.   What happens to a soldier who requires A pcs due to an efmp   issue?

a8.    Soldiers who require a permanent change of station (PCS) to get care for a dependent in the Exceptional Family Member Program (EFMP) will be offered a new assignment to a qualifying installation once confirmed by qualifying medical authority.  A replacement will be reassigned during the subsequent SUSTAIN PHASE.
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