
NOTE:  As additional clarification for paragraph 3b below, it is not necessary to designate a PERSTEMPO clerk within each 'AA' level unit if it is more practical to designate a clerk at a higher or supporting organizational level, normally the SIDPERS or Personnel Processing Activity (PPA) level.  This registration of a PERSTEMPO clerk should be initiated NLT 15 March 2001 for units to begin reporting NLT 1 April 2001.
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:
High Deployment Personnel TEMPO—Army Tracking and Reporting Requirements and Standards 

1. References:

a. Public Law 106-65, Fiscal Year 00 National Defense Authorization Act

b. Public Law 106-398, Fiscal Year 01 National Defense Authorization Act

c. Department of Defense Directive 1336.5, TBP

d. HQDA MSG 021643Z JUN 00, Subject: Army Personnel Tempo (PERSTEMPO) Policy

e. HQDA MSG 311347Z OCT 00, Subject: PERSTEMPO Legislation

f. Army PERSTEMPO Business Rules for The Leader, Version 3, 13 Dec 2000

2. The Army, along with all Services, began tracking PERSTEMPO on 1 October 2000 in compliance with references a and b.  The Army PERSTEMPO web system is the enabler to meet these statutory requirements.  The web system became operational on 1 October 2000 and is now capable of recording soldier PERSTEMPO information.  The success and accuracy of the Army’s PERSTEMPO process is based on decentralized control and execution; compliance rests on the diligence of the chain of command.  As of mid-January, the web system had recorded 40,078 reports of creditable PERSTEMPO events that qualified as a “deployed day.”  Further, the system had registered approximately 12,500 Army Human Resource Identifier (AHRI) codes under which our soldiers are grouped for recording purposes.  These statistics, along with spot checks of selected units, indicate that many of our units are either not registered on the web system or not reporting all qualified PERSTEMPO events.  Your leadership and support are required to correct and improve the accuracy and timeliness of PERSTEMPO reporting.

3. In order to improve PERSTEMPO reporting, the performance parameters and standards listed below are effective 1 April 2001. These standards will ensure Army compliance with statutory requirements. 

a.
All battalions, separate companies, separate detachments, or equivalent size units (parent units) as well as TDA organizations, Army portions of joint organizations and Headquarters 

staffs are required to report PERSTEMPO data.  These units, identified by a unit identification code (UIC) ending in “AA”, must begin reporting not later than 1 April 2001. 

b.  Reporting units must establish at least one permanent AHRI in the PERSTEMPO web system, and at a minimum, designate one assigned person as a PERSTEMPO clerk not later than 1 April 2001. 

c.
Soldier deployment events will be accurately entered into the PERSTEMPO web application within seven working days after the beginning date of the event; the Army standard for unit accuracy is 95%.

d.
Data entered prior to the 14th of each month will be included in the feed to DFAS and will appear on the end of month LES for that month.

e. Newly activating units will register a permanent AHRI on the web application within 30 days of the unit E-date.  Inactivating units should ensure that all PERSTEMPO event(s) are closed out for all assigned individuals and request deletion of their existing permanent AHRI as part of their inactivation procedures.  

4. PERSTEMPO business rules will be posted permanently on the Army PERSTEMPO Information web site by 28 February 2001 and maintained on that site thereafter.  PERSCOM will develop and publish the procedures by which the business rules will be updated.  Further, PERSCOM and PM SIDPERS-3 are working to field automated management and reporting capabilities for unit commanders and to develop the procedures by which commanders will initiate the payment of high deployment per diem to soldiers, when authorized. 

5. The PERSTEMPO reporting processes and procedures will continue to improve.  Your support in enforcing the performance standards above and in making this a matter of special interest for your Inspector General and Command Inspection programs will make the Army’s compliance with PERSTEMPO legislation viable.  
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