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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  PERSTEMPO Policy Guidance – Policy Memorandum Forthcoming 

1.  REFERENCES.

     a.  Public Law 106-65, FY00 National Defense Authorization Act (NDAA).

     b.  Public Law 106-398, FY01 National Defense Authorization Act.

     c.  Department of Defense Directive 1336.5, TBP.

     d.  MSG021643Z Jun 00, Subject:  Army Personnel Tempo (PERSTEMPO) Policy

     e.  MSG 31 Oct 00, Subject:  PERSTEMPO Legislation

     f.  Business Rules for the Leader Version 3, 13 December 2000.

 2.  PURPOSE.  To provide all leaders with PERSTEMPO Implementation Policy.  This policy will cover all three phases of the implementation plan:  Phase 1, PERSTEMPO Tracking;  Phase 2,  Management of High Deployment Individuals; and Phase 3, Payment Policy. 

3.  RESPONSIBILITIES.

     a.  Office of the Deputy Chief of Staff for Operations and Plans (ODCSOPS).  

            (1)  Publish or update existing instructions for developing sourcing strategy which includes the requirement to coordinate the four-star approval for any reserve unit identified, that due to the length of the requirement, will break the 220 deployed day management threshold.

            (2)  Provide updated list of named operations and exercises for use in updating the PERSTEMPO Web Application’s ability to comply with congressional reporting requirements.

            (3)  Incorporate into the unit deployment orders generation procedures the requirement to include PERSTEMPO category and purpose of the deployment event.

     b.  Office of the Deputy Chief of Staff Personnel (ODCSPER).

          (1)  Provide policy guidance and PERSTEMPO implementation and system development requirements for successful compliance with the PERSTEMPO legislation.

         (2)  Develop and monitor out-year funding plan for system development.

         (3)  Oversee the U.S. Army Reserve and Army National Guard of the United States integration into the Army PERSTEMPO web based application.

    c.  ODCSOPS and ODCSPER.  Provide required tempo description and data as outlined in Section 923 of the National Defense Authorization Act (NDAA) to OSD for inclusion in the Annual Defense Report.  Required elements are:

          (1)  A description of the methods by which the Army measures OPTEMPO and PERSTEMPO, the Army PERSTEMPO policy and any changes thereto.

          (2)  Active and Reserve Component Army units participating at the battalion level (or higher level) in contingency operations, major training events and other named exercises or contingencies of such scale that the exercises and contingencies receive an official designation, that were conducted during the period of the report.  The description should also identify the duration of their participation.

           (3)  Table depicting the number of days high demand, low density units as defined by the Chairman of the Joint Chiefs of Staff (CJCS) were deployed during the period covered by the report, and whether these units met the force goals for limiting deployments as described in Army PERSTEMPO policy. 

           (4)  Table reflecting active duty endstrength for the Army for the preceding five years and the number of soldiers deployed over the same period. 

           (5)  Average number of days a member was deployed away from his or her home station during the period covered by the report as compared to recent previous years for which such information is available. 

     d.  U.S. Training and Doctrine Command (TRADOC).  Assess PERSTEMPO management and tracking institutional training requirements and incorporate into training programs for officers and non-commissioned officers as appropriate.

     e.  U.S. Total Army Personnel Command (PERSCOM).

          (1)  Provide oversight and management of the PERSTEMPO system in the Army to meet the legislated requirements to include: tracking soldier deployments, producing the congressional reports and overall data management within the application. 

          (2)  Publish PERSTEMPO business rules.

          (3)  Maintain the PERSTEMPO web site.

          (4) Incorporate into the business rules outprocessing procedures for PERSTEMPO deployment counter verification.

          (5) Publish procedures for requesting per diem payment to high-deployment soldiers who exceed the established payment threshold.  The Army shall pay a high-deployment per diem allowance to a soldier for each day on which the member is deployed and has, as of that day, been deployed 401 or more days out of the preceding 730 days. 

          (6)  Update existing regulations affected by PERSTEMPO.  

          (7)  Incorporate PERSTEMPO soldier deployment history consideration into the assignment and command slating process.

          (8)  Reduce the burden of PERSTEMPO tracking and management on the field by developing, staffing and outlining the requirements and specifications for all PERSTEMPO application reports.

     f.  Program Executive Office, Standard Army Management Information Systems (PEO STAMIS).

         (1)  Conduct system modifications to the PERSTEMPO database as required to meet legislative reporting requirements and maintain the core database as the deployment database of record.

         (2)  Reduce the burden of PERSTEMPO tracking and management on the field by developing unit, management and system administrator reports in accordance with requirements and specifications generated by U.S. Total Army Personnel Command.

          (3)  Maintain the PERSTEMPO computer based training application.

     g.  Major Commands (MACOMs).

         (1)  Publish guidance outlining internal management procedures for PERSTEMPO. 

         (2)  MACOMs serving as force providers to Army component commanders must maintain threshold management linkage with the Army component command headquarters to ensure both commands’ interests are best served when considering soldiers’ continued deployment beyond the 182 and 220-day thresholds. 

         (3)  MACOMs developing sourcing strategy are authorized to request the approval of the VCSA for reserve units, specifically the soldiers to deploy with the reserve unit flag, which will break the 220 deployed day threshold due to the length of the unit requirement and the train-up days the reservists will be involved in prior to mobilization.  

         (4)  Integrate PERSTEMPO management into internal Command Inspections Programs. 

         (5)  Designate PERSTEMPO user(s) authorized to input management approvals into the PERSTEMPO web application.

         (6)  Incorporate PERSTEMPO category and purpose on all orders where such annotation is applicable.

         (7)  Incorporate soldiers’ PERSTEMPO counter consideration into the assignment and command slating process.

     h.  Service Component Commanders/Designated Four-Star Approval Authorities.

         (1)  Publish guidance outlining internal management procedures for PERSTEMPO.

         (2)  Component command headquarters must maintain threshold management linkage with MACOMs serving as force providers to ensure both commands’ interests are best served when considering soldiers’ continued deployment beyond the 182 and 220-day thresholds.

         (3)  Designate PERSTEMPO user(s) authorized to input management approvals into the PERSTEMPO web application.

     i.  The Army National Guard of the United States and U.S. Army Reserve.

         (1)  Publish guidance outlining internal management procedures for PERSTEMPO.

         (2)  When serving as force providers to Army component commanders, each Reserve component must maintain threshold management linkage with the theater Army component command headquarters and FORSCOM to ensure all interests are best served when considering soldiers’ continued deployment beyond the 220-day threshold.  

         (3)  When serving as force providers to other MACOMs not within a combatant command, threshold management linkage must be maintained between the force provider and the MACOM.  

         (4)  In cases where a unit is pre-approved under paragraph 7c(1)(d) below, the Army National Guard of the United States and the U.S. Army Reserve must prepare a by-name list of soldiers deploying with the unit.  When the unit mobilization order is published, the unit will provide the list, along with the sourcing strategy pre-approval, to the theater Component commander.

         (5)  Integrate PERSTEMPO management into internal Command Inspections Programs. 

         (6)  Designate PERSTEMPO user(s) authorized to input management approvals into the PERSTEMPO web application.

     j.  U.S. Army Elements of Joint Commands.  U.S. Army elements of Joint Commands are responsible for inputting PERSTEMPO deployment data on soldiers assigned to the joint command and for processing management and approval requests on Army high deployment soldiers.  

     k.  Installation AG, G1/AG, Personnel Centers and Transition Centers.

         (1)  Incorporate into outprocessing procedures PERSTEMPO deployment counter verification.  

         (2)  Follow procedures (TBP) to request per diem payment to high-deployment soldiers who exceed the established payment threshold.

         (3)  Prior to assigning incoming personnel, verify their PERSTEMPO status as part of the division assignment process, to preclude whenever possible, sending soldiers with high PERSTEMPO counts to units with upcoming deployments.

         (4)  Incorporate PERSTEMPO category and purpose on all orders where such annotation is applicable.

     m.  Installation unit, other activity Information Management Offices or MACOM designated agency.

           (1)  Manage the PERSTEMPO database user access.

           (2)  Terminate soldier’s user access to the PERSTEMPO database as a part of outprocessing procedures. 

4.  TERMS AND DEFINITIONS.  

     a.  Personnel Tempo.  An individual soldier’s number of deployed days, indicative of the amount of time a soldier is engaged in his/her official duties.  PERSTEMPO data is used to determine Deployment Tempo (DEPTEMPO) and Skill TEMPO (SKILLTEMPO).  

     b.  SKILLTEMPO.  MOS and skill level analysis of PERSTEMPO data. 

     c.  DEPTEMPO.  The number of days in a month a UNIT would have to deploy as a whole to replicate the effects of all actual unit, subordinate unit, and individual soldier deployments.  

     d.  High Demand, Low Density Units (LD/HD).  Force elements consisting of major platforms, weapons systems, units, or personnel possessing specialized attributes or capabilities, which have historically been called upon by CINCs to execute worldwide joint operations at a rate that degrades their near- to mid-term readiness.

     e.  Global Force Management Program.  CJCS policy to preserve near- to mid-term readiness and crisis response capacity of LD/HD assets while providing combatant commanders with sufficient warfighting capabilities to ensure mission success.

     f.  PERSTEMPO Counter Information.  Soldier days deployed under the deployment definition as reflected in the PERSTEMPO database.  PERSTEMPO counter information can be zero or greater than zero.

    g.  Exercise (Named).  Exercise is defined as support to a named military maneuver or simulated wartime operation involving planning, preparation, and execution carried out for the purpose of training and evaluation.  It may be a combined, joint, or single-service exercise, depending on participating organizations.

    h.  Unit Training.  All or part of a unit accomplishing training objectives at a location other than the permanent duty location.  Unit training includes exercises that have not received an official designation.

     i.  Active Component.  Refers to the regular components of each service and the reserve component members of each service who are on active duty, paid from the same funds as those appropriated for the regular component, and accounted for in the end strengths that include regular component members.

     j.  Other terms and definitions are contained in paragraph 1f, Business Rules for the Leader, Version 3.

5.  APPLICABILITY.  This policy applies to all members of the Active Army, the Army National Guard of the United States and the U.S. Army Reserve.  PERSTEMPO policy does not apply to civilian employees or contractors of the U.S. Government nor does it apply to members of private organizations.  The PERSTEMPO web application should not be used to track Army civilians, contractors and private organization (e.g., Red Cross) personnel. 

6.  BACKGROUND.  

     a.  The Army must manage deployments of soldiers designated as “high deployment days” soldiers.  The first general officer in the chain of command must manage the deployment of a soldier who is identified as a “high deployment days” soldier.  Such a soldier is one who has been deployed 182 days or more out of the preceding 365 days.

For a soldier assigned to a combatant command and under the operational control of the Army component commander, such commander must approve a soldier’s deployment, or further deployment, if it will result in more than 220 days of deployment during the preceding 365 days.  The CSA or, if designated by the CSA, another four star general or the Deputy Chief of Staff for Personnel (DCSPER) may approve such deployments or further deployments for soldiers not assigned to combatant commands.

Deployment is any day on which a soldier on active duty is performing service in an exercise or operation at a location or under circumstances that make it impossible or infeasible for the soldier to spend off-duty time where the soldier resides when on garrison duty.  Deployment is further defined as performance of active service by a Reserve Component soldier at a location that is not the soldier’s permanent training site and is at least 100 miles or three hours travel from the soldier’s permanent residence.  Deployment does not include garrison duties or service performed as a student or trainee.  Nor does it include unavailability due to hospitalization at the soldier’s permanent duty station or in the vicinity of the soldier’s permanent residence or unavailability due to disciplinary action. 

     b.  The law requires the management of “high deployment soldiers” at 182 and 220 deployed days within a 365-day rolling window.  The first day a soldier may become a “high deployment soldier” (182 days deployed) is 31 March 2001 and the first day a four-star management approval may be required for a soldier (to exceed 220 deployed days) is 9 May 2001.  Additionally, the law establishes a high deployment per diem be authorized for soldiers who exceed 400 deployed days (does not have to be consecutive) within a 730-day rolling window.  This payment is effective 1 October 2001; payment will only be made for deployed days after 1 October 2001 and when the payment threshold of 400 deployed days is exceeded.  The first possible day a soldier may exceed 400 deployed days is 5 November 2001.  The payment provision is outlined in the FY01 NDAA and is a change from the version contained in the FY00 NDAA

     c.  Tracking began on 1 October 2000 using the PERSTEMPO web application.  All soldiers’ deployment counters were zero on 1 October 2000.  For each deployment event after 1 October 2000 soldiers will accrue creditable deployment days.

7.  POLICY.

     a.  Deployed Status. 

         (1)  All soldiers who meet the following criteria will be credited with a  “deployed” day.

               (a)  Active Duty Soldiers.  A soldier is considered to be deployed or on deployment on any day in which, pursuant to orders, the soldier is performing duties at a location or under circumstances that make it impossible or infeasible for the soldier to spend off-duty time in the housing in which the member resides when on garrison duty at the soldier’s permanent duty station. 

               (b)  Reserve Component Soldiers.  Any day on which, pursuant to orders that do not establish a permanent change of station, the soldier is performing active service at a location that:

                     i.  is not the soldier’s permanent training site; and 

                    ii.  is at least 100 miles from the soldier’s permanent residence or a lesser distance from the soldier’s permanent residence that, under the circumstances applicable to the member’s travel, is a distance that requires at least three hours of travel to traverse.

              (c)  Reserve Component members on active duty or full time National Guard Duty (FTNGD) pursuant to orders that entitle them to a permanent change of station (PCS) are governed by all active duty requirements.  This includes periods when such members serve temporary duty pursuant to orders that do not entitle them to a PCS (e.g., serving TDY for 15 days while serving on long-term active duty or FTNGD).

         (2)  Soldiers will not be credited with a “deployed” day if:

               (a)  Performing service as a student or trainee at school.

               (b)  Performing administrative, guard, or detail duties in garrison at the soldier’s permanent duty station, including shift work or reverse cycle training.  

               (c)  Hospitalized at the soldier’s duty station or in the immediate vicinity not in a TDY status.

               (d)  Unavailable as a result of a disciplinary action.

               (e)  On permissive temporary duty.

               (f)  Permanent change of station (PCS), including PCS leave.

               (g)  On pass (not in conjunction with a deployment)

               (h)  On Leave

               (i)  Performing inactive duty training to include muster duty and funeral honors duty.

          (3)  A soldier will be credited with a “deployed” day only if he or she’s day away begins on one calendar day and ends on another day.  A day away does not require a full 24 hours to be considered a PERSTEMPO day and the day of return will not count as a day away. 

    b. PERSTEMPO Tracking.  

        (1)  Creditable PERSTEMPO events will be tracked using the PERSTEMPO web application.  Specified events that are not creditable and do not qualify for high-deployment per diem must also be tracked if they occur during a PERSTEMPO creditable event (leave, confinement, absent without leave, desertion, hospitalization with line of duty ‘No’).  Reports will list a soldier in a creditable deployed status if he or she meets the requirements set forth in paragraph a (1) above.  Soldiers so credited will be listed as “deployed” in one of the following categories.

             (a)  Operation.

             (b)  Exercise.

             (c)  Unit Training.

             (d)  Mission Support TDY.  Hospitalization TDY should be tracked under mission support TDY as it is a creditable event.

         (2)  Soldiers credited with “deployed” days will be further listed in one of the subcategories listed in the reference cited in paragraph 1f.

         (3)  Entering PERSTEMPO data into the web application is the responsibility of the soldier’s assigned unit, attached unit or supported unit.  This includes recording PERSTEMPO data on soldiers in a Temporary Change of Station (TCS) status, and when Individual Mobilization Augmentees (IMAs) and other Reserve Component members are serving on active duty or Full Time National Guard Duty.  This responsibility crosses components and services.  Additionally, as a soldier moves from losing to gaining unit for TCS purposes, each intermediate processing station must modify the soldier’s deployment event to reflect the soldier’s movement to a new location and assigned unit. 

         (4)  Identifying the PERSTEMPO event category and purpose and allowing the data to be entered into the web application for the soldiers it applies to is the responsibility of (a) the commander of the unit the soldier is assigned to and/or (b) the commander of the unit where the PERSTEMPO data will be entered.  For example, if the PERSTEMPO clerks are located at battalion headquarters, the company commander would provide verified event information to the battalion for entry into the PERSTEMPO web application.  

         (5)  The Army standard of data entry is that soldier deployment events will be accurately entered into the PERSTEMPO web application as soon as the events are known, or at a minimum, within seven working days of the beginning date of the event.  The Army standard for unit accuracy is 95%.  Cumulative PERSTEMPO counter information to include data entered prior to the 14th of the current month will be included in the feed to DFAS and will appear on the end of month Leave and Earnings (LES) statement for that month.

     c.  PERSTEMPO Management of High-Deployment Individuals. 

         (1)  Management and Approval Authorities.  (Applies to leaders responsible for managing soldiers who reach/exceed 182 and 220 deployed days within a 365-day rolling window.)

               (a)  The first Army general officer in the chain of command is the manager of high-deployment soldiers (soldiers who exceed 182 deployed days in a 365-day rolling window). A COL (P) serving in a brigadier general billet cannot serve as the first general officer in the chain of command for PERSTEMPO management purposes.  The law specifically states the lowest ranking general officer in the chain of command of a high deployment day’s soldier is the deployment manger for such a soldier.

               (b)  For any soldier participating in an operation within a combatant command, the service component commander is the approval authority at the 220-day management threshold.

               (c)  The approval authority for soldiers to be deployed beyond 220 days who are assigned to MACOMs not commanded by a four-star general will be the Vice Chief of Staff of the Army (VCSA).  CDR, Training and Doctrine Command (TRADOC) and CDR, Army Materiel Command (AMC) are the CSA designated approval authorities for TRADOC and AMC internal requests for soldier deployment in excess of 220 days, respectively.

               (d)  Approvals of deployment or continued deployment exceeding the 220-day threshold for members of the Army National Guard of the United States or U.S. Army Reserve rests with the VCSA if the solider is not supporting a combatant command and under the supervision of the Army component commander.  However, reserve component soldiers assigned to units identified in a sourcing strategy may be pre-approved for deployments in excess of the 220-day threshold by the VCSA or another four star designated by him.  After such approval is obtained, the responsible MACOM commander may then maintain such soldiers in a deployed status for a specific period beyond 220 days to the extent authorized in the sourcing strategy pre-approval documents.  Only the Army component commander of the supported combatant command may extend the deployment period beyond the pre-approved period.  For soldiers not assigned to support a combatant command, the VCSA or another four star general designated by him may extend the deployment period. 

               (e)  Civilians holding Senior Executive Service grades (general officer equivalents) cannot serve as the 220-day approval authority or the 182-day manager of high deployment soldiers for the PERSTEMPO management provisions outlined in this policy.

               (f)  Approval authorities are provided at enclosures one and two. 

         (2)  Responsibilities.

               (a)  The first Army general officer in a soldier’s chain of command must manage all high-deployment soldiers (182 deployed days or more) and ensure that no soldier deploys beyond 220 days without the appropriate general officer approval. 

               (b)  Commanders will provide a request for approval for soldiers to exceed the 220-day management threshold through the operational chain of command to the Army component commander of a soldier assigned to a combatant command.  When a soldier is not a member of a combatant command, the request must be forwarded through the garrison chain of command to the CDR, TRADOC or CDR, AMC, if applicable, or the Vice, Chief of Staff of the Army for approval.
               (c)  Officers designated as high deployment day soldier managers or more than 220-day deployment approval authorities will not further delegate that authority. 

               (d)  All Active Component soldiers and any Reserve Component soldiers not belonging to a unit being mobilized must be approved by name and for a set event duration.  Soldiers deploying to the same deployment event may be grouped under one cover memorandum with an attached list.  Blanket approvals are not authorized (e.g. group X will deploy from 3 October 2000 to date to be determined; or group Y will deploy on 3 October 2000 until 20 May 2000.  Request pre-approval for continued deployment of group Y as needed) except as identified in 7c(1)(d) above.  Soldiers must be approved for any subsequent extension to the original deployment time period approved, or for any future deployment event in which the soldier exceeds 220 deployed days in a 365-day rolling window.  While no separate approval is required when the soldier’s deployment event will extend the member beyond the payment threshold of 400 deployed days in a 730-day rolling window, this fact should be documented on the deployment approval request.  This will ensure the general officer approval authority is aware of the pending expenditure of funds.

              (e)  The date on which the general officer approving authority approves deployment or continued deployment for greater than 220 days must be entered in the PERSTEMPO database.  Approval authorities will provide internal PERSTEMPO procedural guidance governing entry of such data in the PERSTEMPO database. 

              (f)  Commanders must maintain deployment records on soldiers for the duration of their assignment on an installation.  Soldier PERSTEMPO information should be filed under 

FN: 350-41b, Individual Training Files, AR 25-400-2.  Units should maintain soldier PERSTEMPO information for the current 730-day rolling window until the soldier is transferred or separated.  Commanders and personnel offices must verify soldier deployment counter information with the soldier as part of personnel outprocessing procedures prior to a soldier’s ETS, PCS, REFRAD or separation from the service. The soldier’s verified individual PERSTEMPO history printout will be provided to the soldier as a part of outprocessing until the automated soldier verification process is online.  Maintain soldier PERSTEMPO documentation for a minimum of six months after a soldier departs the installation for soldier deployment history reconstruction purposes as needed.

             (g)  Management reports on high deployment soldiers shall be submitted through the chain of command to the managing general officer no later than 30 days prior to the soldier exceeding 182 deployed days within a 365-day rolling window.  The soldier’s chain of command will provide deployment requests to the component commander or the designated four-star approval authority on soldiers projected to exceed the 220 deployment threshold no later than 60 days prior to the soldier exceeding 220 deployed days. This is also applicable for soldiers being sent on a deployment event where the soldier’s first deployed day will exceed the 220-day deployment threshold. 

      c.  Payment Policy

          (1)  Beginning on 5 November 2001, soldiers who have been deployed, as defined in paragraph 7a above, for a total of 401 or more days out of the preceding 730 days are entitled to per diem at the rate of $100 per day on day 401 and for every deployed day thereafter.  The preceding 730 days is a rolling window of 730 calendar days.  This window “rolls” forward each day, thus requiring a day-by-day determination of the soldier’s eligibility based on the total number of deployment days in this window.

          (2)  Soldiers may not waive any entitlement to high-deployment per diem to facilitate continued deployment or to be exempted from general officer threshold management requirements.

         (3)  Per diem earned while serving in a designated combat zone is non-taxable.

(4)  In the event that an automated payment procedure is not in place, units will be required to submit an official request to the servicing finance office to initiate per diem payment for a soldier who exceeds the payment threshold.

     d.  PERSTEMPO Data Verification and Reconciliation.

          (1)  Soldier’s Leave and Earning Statements (LES) will be the only financial document that will include PERSTEMPO counter information.  The LES must be reconciled with the unit training history, the soldier’s duty status during the period covered and the PERSTEMPO Individual Deployment History Reports.  Any administrative discrepancies must be corrected in the PERSTEMPO web application.  The adjusted PERSTEMPO counter information is automatically sent to DFAS during the next DFAS submission and will update the LES remark.

         (2)  Soldiers have the right to report/challenge discrepancies on the LES deployment counter, which they feel inaccurately reflect their number of deployed days, to their immediate chain of command.  The challenge must be made prior to a permanent change of station, enlisted termination of service, or separation from the location where the soldier believes the error occurred.  It must be remembered that the most recently received LES will not necessarily reflect all deployed days as of the date of the LES printing.  The counter information on the LES will only be as up to date as the last unit entry prior to the 14th of each month.

               (a)  If the soldier’s contested number of deployment days is 219 or less the first colonel in the chain of command has the approval authority for sufficiently substantiated soldier actions.  A recommendation from the first colonel in the soldier’s chain of command to disapprove the soldier’s action must be forwarded to the first general officer in the soldier’s chain of command for final approval/disapproval of the soldier’s deployment counter challenge.  

               (b)  If the soldier’s contested number of deployment days is equal to or greater than 220 days, the first general officer in the soldier’s chain of command has the approval authority for a sufficiently substantiated claim.  A recommendation to disapprove the soldier’s action from the first general officer must be forwarded to the component commander, CSA designated four-star or VCSA for final approval/disapproval of the soldier’s deployment counter challenge.  

     e.  Reserve component members serving on active duty or Full Time National Guard Duty pursuant to a contract or orders that entitle them to a Permanent Change of Station (PCS), Title 10 or Title 32, are governed by all active duty requirements.  This includes periods when such members serve temporary duty pursuant to orders that do not entitle them to a PCS (e.g., serving TDY for 15 days while serving on long-term active duty or FTNGD).  

8.  To successfully comply with the intent of the PERSTEMPO legislation, leaders at all levels must understand that this is an operational and training matter, intended by Congress to affect individual soldier’s time away from home.  The per diem is not to be viewed as an entitlement.  Congress views it as a cost to the Army based on possible mismanagement of soldiers’ time.  Implement this program to the best of your ability and with the understanding that there will be soldiers, by virtue of specialty and density in their career field, who will achieve and maintain a “high deployment soldier” status.  We will continue to deploy these soldiers, as needed, for mission accomplishment.  

9.  The first PERSTEMPO reports are due to Congress on 1 October 2001.  These reports will provide valuable insights into just how much the Army deploys, down to unit, military occupational specialty and individual detail.  Before then, checks will be made on PERSTEMPO tracking and on the accuracy of the deployment history of soldiers.  We must manage this well for our soldiers, their families and the future of our Army. 

10.  Headquarters Department of the Army point of contact for Policy is Chief, Distribution and Readiness Branch, Enlisted Division, ODCSPER (DSN 227-1549/2403, Commercial:  (703) 697-1549/2403).  Point of contact for operations is Chief, Concepts and Analysis Branch, Force Readiness Division, ODCSOPS (DSN:  227-3396, Commercial:  (703)  697-3396). 
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DISTRIBUTION:

Director of the Army Staff

ODCSOPS

ODCSPER

CDR, PERSCOM

CDR, U.S. Army Europe

CDR, U.S. Army, Pacific

CDR, U.S. Army Forces Central

CDR, U.S. Army South

CDR, Forces Command

CDR, Army Training and Doctrine Command

CDR, U.S. Army Materiel Command

CDR, Army Special Operations Command

CDR, Space and Missile Defense Command

CDR, U.S. Army Military Traffic Management Command

CDR, Eighth United States Army

CDR, U.S. Army Medical Command

CDR, U.S. Army Corps of Engineers

CDR, U.S. Army Intelligence and Security Command

CDR, U.S. Army Military District of Washington

CDR, U.S. Army Criminal Investigation Command

U.S. Army Reserve

Army National Guard of the United States

Joint Staff, J-1

Approval Authorities as the Law, Sec. 991. (a)(1)(A),

Applies to the Army

	Approval Authorities Sec. 991. (a)(1)(A)
	Combatant Command

	CDR, U.S. Army, Europe
	U.S. European Command

	CDR, U. S. Army, Pacific
	U.S. Pacific Command

	CDR, U.S. Army Forces Central
	U.S. Central Command 

	CDR, U.S. Army, South
	U.S. Southern Command

	CDR, U.S. Army Forces Command
	Joint Forces Command

	CDR, Army Special Operations Command
	U.S. Special Operations Command

	CDR, Space and Missile Defense Command
	U.S. Space Command

	CDR, U.S. Army Military Traffic Management Command
	U.S. Transportation Command

	CDR, Eighth United States Army
	U.S. Forces Korea


Note:  When an Army National Guard of the United States or a U.S. Army Reserve soldier is in an active duty status, the Army component commander the soldier is performing duty for has the 220 day approval authority.

ENCLOSURE 1

Approval Authorities, Sec. 991. (a)(1)(B),

Designated by CSA IAW the Law
	Approval Authorities Sec. 991. (a)(1)(B)
	

	CDR, U.S. Army Training and Doctrine Command
	Major Subordinate Commands

	CDR, U.S. Army Materiel Command 
	Major Subordinate Commands

	VCSA 
	U.S. Army Medical Command  (((

	VCSA
	U.S. Army Corps of Engineers  (((

	VCSA 
	U.S. Army Intelligence and Security

    Command  ((

	VCSA 
	U.S. Army Military District of Washington

((

	VCSA 
	U.S. Army Criminal Investigation Command  (

	VCSA
	U.S. Army Reserve*  ((

	VCSA
	Army National Guard of the United States*

((

	VCSA
	 JS/OSD and Other governmental and non-governmental agencies not listed above


*VCSA is the designated approval authority with input from the Director of the Army National Guard and the Chief, Army Reserve.

Note:  When an Army National Guard of the United States or a U.S. Army Reserve soldier is in an active duty status, the Army component commander the soldier is performing duty for has the 220 day approval authority.
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