DACS-SM                                                                                                               30 September 2004

MEMORANDUM FOR Command Sergeants Major, U.S. Army

SUBJECT: NCO-ER System Information

1.  The NCOER was implemented to promote stronger leader development, to enhance war fighting capability, to highlight what the Army expects of its NCOs, to encourage improved performance and to increase emphasis on performance counseling.  One of the greatest values of the NCOER system is the ever present desire to get and give good ratings; evaluation reports must be consistent, accurate and fair.  Performance evaluations are the overall assessments on how well the rated NCO met duty requirements and adhered to the professional standards of the NCO Corps during each rating period.  Rating officials must provide the best evaluation of an NCO’s performance and potential.

2.  Performance counseling is a vital part of the NCOER system and is an integral part of leadership.  The rated NCO and rater are ultimately the two most important players in the counseling process. Counseling informs NCOs about their responsibilities and about the performance standards expected of them.  The goal of counseling is to get all NCOs to be successful and meet standards. Raters should thoroughly explain standards equating to “success” and exceeding the standards equating to “excellence”; the rated NCO should not receive an unexpected  rating at the end of the rating period.  

3.  The NCOER is one of the most important documents in the Soldier’s file, especially for NCOs whose records are going before a centralized selection board.  Quantifiable bullet comments are important are important to clearly explain “excellence” and “needs improvement” markings.  The senior rater’s portion on the NCOER is a key area for a selection board; bullet comments should quantify performance and potential.
4.  The FY 05 Master Sergeant Board convene date is 8 Sep 04 - 1 Oct 04 and the FY 05 Sergeant First Class Board convenes 2 Nov 04 to consider Soldiers for promotion.  Let’s make every effort ensuring our noncommissioned officers in the zones of consideration for promotion to Sergeant First Class comply with the 15 Oct 04 document cutoff date.  Promotion boards need accurate information for selecting the best senior leaders for our Army.   

5. Leaders are encouraged to review this document and ensure that it is disseminated throughout your command.  All noncommissioned officers, officers, and rating officials should be aware that quarterly updates and other informative enlisted evaluation information are located on the NCOER Website at https://www.hrc.army.mil. Leadership is also encouraged to use the evaluations tools (Online Reports) available on the EREC Web Page at https://www.hrc.army.mil (HRC-Indianapolis); to track NCOER processing and timeliness.

6.  Thanks for all that you do to take care of our Soldiers.   Hooah!!

    ///////signed/////// 

                                                                           KENNETH O. PRESTON 

                                                                           13th Sergeant Major of the Army 

CY 04 CSM/SGM/SMC SELECTION BOARD AFTER ACTION REVIEW (EVALUATIONS)

NCOER Rater Observations/Comments:  
-- Raters must avoid writing bullet comments that include acronyms board members may not understand.
-- Raters and personnel offices should avoid using different fonts for different bullet comments on the same report.  This makes bullets stand out, but also makes board members wonder if those bullets are valid or were added after the Soldier signed the NCOER. 
-- Raters must ensure NCOER duty titles are accurate (i.e., Drill Sergeant vs. Platoon Sergeant).
-- Raters must ensure NCOs are given due credit for serving in officer positions (for example AC/RC assignments, platoon leaders and battalion or brigade staff officer positions).
-- Raters must avoid commenting on a Soldier’s previous jobs in the current NCOER.
-- Raters must ensure a Soldier’s height and weight are correct, and that the NCO’s height does not increase over time (i.e., when an NCO’s weight increases, the height increases to match).
-- Raters must carefully consider writing a complete-the-record NCOER when appropriate.  Such NCOERs are very valuable for board members.
NCOER/Senior Rater-Related Observations:
Observation:  Senior raters are not clearly addressing promotion and potential in their comments.  
Discussion:  Numerous senior raters focus on rating achievements with the comments in their assessment block.  Not enough attention is paid to addressing the Soldier’s potential and promotion in those comments. This sent a confusing message to the board.  
Recommendations:    Recommend senior raters distinctly state potential/promotion comments up front.  For example, "promote immediately,” "promote ahead of peers," "promote with peers," "do not promote," “the best MSG out of the (number) I senior rate,” etc.
Other senior rater observations:

-- Senior raters must avoid writing bullet comments with acronyms that board members may not understand.
-- Senior raters should avoid using the word “groom” for a master sergeant.
-- Senior raters must write concise, factual bullet comments that clearly communicate the NCO’s performance and potential.
-- Senior raters must specifically address an NCO’s leadership qualities in addition to technical skills, especially at the SFC and MSG level.  If the senior rater believes the NCO has the potential to be a CSM, the senior rater should state that clearly.
-- Civilians in Army and joint assignment who senior rate Army NCOs do not appear to have an understanding of the NCOER system.  Civilian and sister-service senior raters need coaching on how to write an NCOER.  The senior Army NCO in the HQs needs to provide assistance and quality control.
APFT/HT & WT:  
Observation:  APFT bullet comments rarely address what the rated NCO is doing for Soldiers.  
Discussion:  Comments that note that an NCO is consistently maxing the APFT are good, but raters should include comments about what the NCO is doing for Soldiers’ physical fitness programs and progress. 
Recommendation:  CSMs should educate raters and include this as part of their NCOER 

ENLISTED RECORDS AND EVALUATIONS CENTER (EREC) NCO-ER PROCESSING RECAP:

JUL-SEP 04 Processing RECAP: 

JUL 04

-DA wide late rate - 13.0%
-DA wide error rate - 4.2% 

AUG  04

- DA wide late rate - 19.1% 
-DA wide error rate - 4.5%

SEP 04

- DA wide late rate - Unavailable 30 SEP 04  

-DA wide error rate - Unavailable 30 SEP 04
INCONSISTENT RATING (ERROR CODE 80) ON NCOERS

In meeting our goal to ensure the newest error code is fully understood in the field, the following clarification was extracted 
from the EREC Winter 03 NCOER TIDBIT. 

Error Code 80
 
This new code applies to part Va, Vd and Ve, of the evaluation report. It shows conflicting markings, and bullets, between the rater and senior rater. The reviewer should mark the nonconcur box in part IIe and submit an enclosure that clarifies the situation and render his or her opinion regarding the rated NCO's performance and potential. 
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Error: Rater and Sr. Rater overall Potential does not match.
 
 


RETIREMENTS

As always, we pay special tribute to some of our most senior NCO leaders who have either recently retired, or are retiring in the very near future, after long and distinguished careers in our Army. Best of luck and God speed to each of these outstanding leaders and many thanks to them for their superb service to our Army and Nation.  
ARNG and USAR retiree point of contacts are encouraged to submit retiree information to debra.wylie@hoffman.army.mil.

AC
JUL 2004

SGM VAITA, FEALOFAI
CSM MASON, EVERETT K.

CSM JUDY, RIKY

CSM MORRISON, DWIGHT

CSM MCINTOSH, LESTER

SGM DOUGLAS, ALVIN

SGM CHARLES, KEVIN E.

CSM ASHMENT, JEFFREY

SGM WHITT, JAMES D.

CSM ORTEGA, DAVID R.

CSM LARSON, LAWRENCE H.

SGM GALLEGOS, GERALD J.

SGM WAGNER, GLENN L.R.

SGM SIMMONS, CALVIN

SGM PAVLETIC, GREGORY

SGM BERG, EDWARD

SGM BURGESS, CAIN

SGM PEARSON, JOE C. JR.

SGM COLLINS, JAMES E.

SGM CHAN, JULIUS

CSM LANE, BOBBY J. JR.

SGM YOUNG, DALE G.

CSM PHARRIS SHIRLEY A.

SGM BANNERMAN, ROY L. JR.

SGM STEVENS, TIMOTHY L.

SGM GARNER, BURLEY R. 

SGM COPELAND, DAVID N.

CSM NELSON, JERRY J.

AUG 2004
CSM VAZQUEZ, HERIBERTO

CSM WIJETUNGA, KUMARASIRI

SGM LOVE, RICKEY G.

SGM SANDERS, SAMUEL L.

SGM JACKSON, RUFUS D.

SGM ROMER, STEVEN A.

CSM MILLER, GEORGE E. JR.

CSM DELANO, DOUGLAS C.

SGM BRISTOWKI, FRANCIS JR.

CSM STRICKLAND, DAVID E.

SGM ROBISON, RICHARD

SGM MOORE, JOHNNIE P.

SGM HANKINS, CINDY L.

CSM DASHIELL, MARION A.

SGM BRINKMAN, DAVID J.

CSM BOYKIN, PATRICK L.

SGM DOWELL, THOMAS

SGM SOLOMON, MARVIN

SGM BENOVITZ, CYNTIA M.

CSM BROWN, DWIGHT J.

CSM STOPRCH, EDWIN D.

SEP 2004
CSM MILLER, JAMES L.
CSM COURTENAY, CLIVE A. 

SGM RIVERA, MANUEL A.

SGM COLON-ROSA, JOSE

SGM THOMAS, ELI

SGM LAWRENCE, ROBERT M.

SGM KELLY, KATHERINE L.

CSM RICHARD, NUIJENS, D.

SGM BYUN, HEE B.
CSM LANE, TIMOTHY 

CSM DALY,K KEITH D.

CSM DEANE, STEVEN L.

CSM DAVIS, KIMBERLY

SGM MATTHERWS, CLARENCE J.

SGM SHELSTA, SCOTT C.

SGM BLACKSHEAR, THOMAS

SGM STOKES, ALLEN R.

SGM FITZGERALD, RICHARD

CSM DEVEAULT, MICHAEL

CSM SWARTZENTRUBER, DAVID A.

SGM INMAN, DOUGLAS H.

SGM SMITHERS, CALVIN L.

SGM LACY, LEWIS JR.

SGM GRAY, REGINALD A.

SGM SQUIRES, EUGENE J.

CSM SOTOMAYOR, WILLIAM

SGM PUSH, WILLIAM R. 

CSM PEPPERS, REUBEN L.

SGM MCCASKILL, JULIUS

CSM MCGHEE, CLIFFORD

SGM TAYLOR, GEORGE

CSM WITT, KEVIN

CSM VER HEUL, LUKE

CSM BARNELLO, WILLIAM A. JR.

SGM MEADOWS, LAURIA B.

CSM MCKEE, MICHAEL N.

CSM COOK, VERNON A. 

SGM MORGAN, HAROLD II

SGM SPICER, REX H.

CSM COLEY, LLOYD

SGM CRAFT, MARY J.

CSM KOLENC, DENNIS J.

SGM HUTH, ANGELA L.

SGM EPPS, T.J.

CSM CLINE, MICHAEL E.

SGM BUSH, EVAN E.

SGM GRIGLER, ALFRET T.

CSM NIKO, MATEAKI E.

SGM ESTERLY GARY E.

SGM RIVERA, AZEL R.

CSM LASANTAGARCIA, EDWIN 

CSM PRICE, RONALD 

SGM BAKER, JAMES

SGM FLOOD, MARK A.

ARNG
JUL 2004

CSM BAHR, RONALD
SGM JOY, NORMAN R.

SGM KIRBY, ALLEN C. II

SEP 04

SGM STAUFFER, BRADFORD W.

CSM MUETING, ALAN J.
USAR
Data Unavailable
TITLE 10

Data Unavailable

"EXCELLENCE" BULLETS OF THE QUARTER 

o  exceeded Army standard by scoring 3/3 on French and 2+/3 on German Defense Language Proficiency Tests while maintaining 3/3 in Russian 
o  surpassed the standard for Drill Sergeant of the Year competition that was obtained the previous year

o  performed superbly in a LTC position for 7 months as Equal Opportunity Program Manager  
o  has taken an already successful Ranger Challenge competition to an even higher level; it is now the premier brigade training event
o   performed flawlessly as a feature soloist at an international music convention   

"SUCCESS" BULLETS OF THE QUARTER 

o  personally led over 75 convoys through enemy controlled areas to ensure personnel and equipment arrived mission capable and on time
o  effectively cross trained Soldiers to accompany a variety of doctrinal and non-doctrinal missions in a tactical environment  
o  supported the mobilization of 62 Military Police Units to support Operation Enduring Freedom and Noble Eagle    
o  superb leadership and performance encouraged and challenged five soldiers to excel by competing for NCO boards and becoming Sergeant Audie Murphy Club members
o  volunteered to deploy to Iraq early in order to provide quartering support for division  personnel   

"SENIOR" RATER PERFORMANCE AND POTENTIAL BULLETS 

o  consistently performs above standards; promote immediately to SFC and select for ANCOC ahead of peers

o  superb leadership and performance in an extremely  diversified military and civilian environment

o  contagious military bearing; soldiers are always trying to emulate him  
o  calm, focused leader who combines very high standards with genuine human warmth
o  do not promote, failed to accomplish basic tasks and duties     
